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Foreword by the personally liable managing partners

Dear readers,  

We are delighted to present our latest Corporate Social Responsibility 
(CSR) statement. At a time when sustainable conduct and social respon-
sibility are becoming increasingly important, we would like to provide an 
insight into our efforts and successes over the past year.  

For more than 125 years, we have been thinking and acting not in quar-
ters, but in terms of generations. Sustainability and corporate responsi-
bility have been part of BPW Bergische Achsen Kommanditgesellschaft 
(BPW) culture for more than 125 years. We are guided by the values of the 
honest trader, to secure the success of BPW in the long-term while op-
erating in harmony with our environment. 

As strangely old-fashioned as the concept of the honest trader may seem 
today, the values it represents are more relevant than ever: integrity, 
honesty, diligence, decency, respect, lawfulness, loyalty, responsibility, 
long-term thinking and reliability. These are values which anchor and 
guide us. They are embedded in our deep sense of loyalty towards our 
employees, customers and business partners, they guide the company in 
developing new ideas and its ongoing growth and manifest our commit-
ment to society and the environment.  

Realizing responsibility has had a long tradition in our company, which 
we aim to show through our continued membership of the UN Global 
Compact, the world's largest and most important initiative for 

sustainable and responsible corporate governance. The UN Global Com-
pact pursues the vision of an inclusive and sustainable economy for the 
benefit of all people, communities and markets today and in the future, 
on the basis of ten universal principles focusing on human rights, work-
ing standards, compliance and environmental protection, as well as 17 
Sustainable Development Goals.  

BPW is fully committed to the goals of the Paris Climate Agreement and 
recognizes the need to take action to reduce greenhouse gas emissions. 
We are shaping our strategy for climate neutrality in alignment with our 
long-term objectives. We ensure that this strategy is carefully planned 
and grounded to meet the specific needs of our company, our industry 
and our customers. 

As a family business, we are committed to acting sustainably and not 
purely commercially. Our innovative, resource-efficient products – which 
support both mobility and environmental protection – make a significant 
contribution to this effort. We also embrace renewable energies and re-
cycling in order to treat our environment responsibly. We can only 
achieve these goals through the unstinting commitment of our employ-
ees. 

Through our current sustainability statement, we warmly invite you to 
explore our ideas, initiatives and progress toward building a more sus-
tainable future. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Yours 
Markus Schell (left), Achim Kotz (centre) und Tobias Wiedeking (right)  
Personally liable managing partners  
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1. ESRS 2 General disclosures  

1.1. Basis for preparation  

1.1.1. BP-1 General basis for preparation of sustainability statements 

This sustainability statement is intended to provide a comprehensive 
overview of the key sustainability aspects of BPW Group in the 2025 fi-
nancial year. The reporting period covers the financial year from 1 Janu-
ary to 31 December 2025.  

The sustainability statement complies with the European Sustainability 
Reporting Standards (ESRS) as of 31 May 2023. The sustainability state-
ment is not subject to the audit of the annual and consolidated financial 
statements. The auditor conducted a voluntary business review to obtain 
limited assurance. 

BP-1 5a, 5bi Scope of consolidation of the sustainability statement 

The sustainability statement was prepared on a consolidated basis. The 
scope of consolidation generally corresponds to the scope of consolida-
tion for financial reporting, except for the subsidiaries BPW-Ost OOO, 
Biemme Italia S.r.l. and Oberwiehler Wohn- und Gewerbepark GmbH. The 
subsidiary BPW-Ost OOO is excluded from sustainability reporting as BPW 
Bergische Achsen Kommanditgesellschaft does not exercise any influ-
ence and complies with sanctions. Furthermore, the subsidiary Ober-
wiehler Wohn- und Gewerbepark GmbH is not part of the scope of con-
solidation, as the company's business activities do not affect BPW 
Group's core business. Therefore, no material impacts, risks and oppor-
tunities are anticipated in relation to BPW Group's sustainability matters. 
The subsidiary Biemme Italia S.r.l. is also immaterial to the sustainability 
statement.  

For acquisitions made during the reporting period, the data for this 
statement is included from the date on which the company became part 
of the Group. A list of the consolidated subsidiaries can be found in the 
Group annex to the financial reporting. 

BP-1 5c Coverage of the value chain 

The sustainability statement covers BPW Group's own operations as well 
as the upstream and downstream value chain. The determination of met-
rics, policies, actions and targets are based on the identification of the 
material impacts, risks and opportunities in the value chain. Metrics in 
the upstream and downstream value chains are primarily derived from 
secondary data.   

BP-1 5d, 5e Use of derogations  

BPW Group does not make use of the option to omit certain information 
relating to intellectual property, expertise or the results of innovations 
from its reporting. Furthermore, the derogation pertaining to disclosures 
on forthcoming developments or matters under negotiation does not ap-
ply. 

 

1.1.2. BP-2 Disclosures in relation to specific circumstances 

BP-2 9 Time horizons  

The definitions used for the time horizons correspond to the definition 
in ESRS 1 Section 6.4: 

Short-term: 1 year  

Medium-term: 2-5 years 

Long-term: ≥ 6 years

BP-2 10 Upstream and downstream value chain estimations 

Metrics based on 
estimation 

Basis for preparation Degree of accuracy Improvement activities  

Scope 3 downstream 
und upstream 

There is insufficient information on emissions 
for the upstream and downstream value chain. 
Therefore, the upstream value chain was calcu-
lated using emission factors from databases. 
The downstream value chain was calculated 
based on the VECTO tool.  

The accuracy can be classified as low, 
as the upstream and downstream 
value chain is complex.  

Improve the definition of system 
boundaries and data collection 
methods. 

Other than Scope 3 emissions calculations, no quantitative data is dis-
closed regarding the upstream or downstream value chain, as the data 
quality is inadequate. In particular, the chapter "E5 Resource use and 

circular economy" reports exclusively on direct resource inflows and out-
flows.
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BP-2 11 Sources of estimation and outcome uncertainty 

Metrics with high 
measurement 
uncertainty  

Source of measurement uncertainty Assumptions underlying the measurement 

E1-5 At the time this report was prepared, not all energy con-
sumption records were available.   

Consumption figures for the missing disclosures were ex-
trapolated based on the available energy consumption data 
for the reporting period.   

E1-6 The emissions calculation is based on the 2024 financial 
year.   

Emissions for the 2025 financial year were adjusted in line 
with global emission trends and BPW Group's revenue per-
formance.   

E5-4 The collection of resource inflows is considered inaccu-
rate due to the lack of weight.  

A weight-based inflow was assumed in line with the mone-
tary amounts.  

E5-5 No weight data is available for some waste streams. Waste streams were estimated based on monetary amounts 
or actual volumes. 

 

BP-2 12 Uncertainty in forward-looking information  

Where forward-looking information is provided in this sustainability 
statement, it must be assumed that it is inherently uncertain. 

BP-2 13 Changes in preparation or presentation of sustainability in-
formation  

Since this statement is the first sustainability statement published in ac-
cordance with the ESRS, there are no changes to the sustainability infor-
mation compared to the previous reporting period. 

BP-2 14 Reporting errors in prior periods 

No deviations were identified, as this is the first sustainability report 
published in accordance with the ESRS.   

BP-2 15 Disclosures stemming from other legislation or generally ac-
cepted sustainability reporting pronouncements 

No disclosures based on other legislation have been included. 

BP-2 16 Incorporation by reference 

No disclosures were incorporated by reference.  

BP-2 17 Application of the provisions regarding phased-in disclosure 
requirements according to ESRS 1, Annex C 

According to Delegated Regulation (EU) 2025/1416, BPW Group applies the 
provisions regarding phased-in disclosure requirements. No disclosures 
are made regarding SBM-1 40b, 40c, SBM-3 48e, or the expected financial 
effects in E1, E2, and E5.   
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1.2. Governance 

1.2.1. GOV-1 The role of the administrative, management and supervisory bodies 

GOV-1 21 Composition and diversity of the members of the undertaking’s administrative, management and supervisory bodies 

 Executive members Non-executive members 
Independent  
board members (%) 

Management board 3 1 25 

Shareholder committee 0 5 100 

Shareholder meeting 1 36 97 

Employee representatives are not part of the management board, the 
shareholder committee or the shareholder meeting. As a family-run com-
pany, BPW has been operating in the market for more than 125 years, 
during which time it has amassed extensive industry and product 

knowledge. BPW also endeavors to appoint local managing directors in 
its subsidiaries in order to take account of local and cultural character-
istics in the management of the company, and to be able to act accord-
ingly. 

 Female members (%) Male members (%) 
Management board 25 75 

Shareholder committee  60 40 

Shareholder meeting 46 54 

 

Since BPW is a family-run company, there is just a little effect on the 
composition and diversity of its governing bodies, particularly the share-
holder meeting.  

GOV-1 22 Roles and responsibilities of the administrative, manage-
ment and supervisory bodies 

In principle, the management board's responsibilities include analyzing 
and assessing the material impacts, risks and opportunities as well as 
deriving and initiating appropriate action. On the management board, the 
personally liable managing partner Jan Achim Kotz is responsible for 
monitoring the impacts, risks and opportunities. The duties of the share-
holder meeting include overseeing and approving transactions that re-
quire authorization as part of the management of impacts, risks, and op-
portunities. The shareholder committee acts in an advisory capacity re-
garding the impacts, risks, and opportunities as well as the planned and 
implemented actions.  

The personally liable managing partners define BPW Group's sustainabil-
ity goals. The management board delegates the management of impacts, 
risks and opportunities to the second management level by means of 
annual sustainability targets based on the material impacts, risks and 
opportunities. The targets are reviewed, evaluated and, if necessary, 
modified by the management board in half-yearly meetings with the sec-
ond management level. In addition, sustainability issues are addressed 
at the half-yearly Supervisory Board meetings, which allows manage-
ment to monitor and manage the material impacts, risks, and opportuni-
ties at the subsidiaries. The shareholder committee is notified once a 
year about target achievement and new annual targets. 

GOV-1 23 Availability of appropriate skills and expertise to oversee 
sustainability matters in administrative, management and supervi-
sory bodies 

The members of the management board bring many years of leadership 
experience from global companies in the industry. They draw on exper-
tise in relation to finance, corporate planning and consulting, production 
and research and development. This allows for entrepreneurial, forward-
looking strategic action within the existing regulatory and economic 
framework.  

As a family-run business, the shareholder meeting and the shareholder 
committee are composed of family members. Therefore, specific exper-
tise or skills do not determine the composition of these governing bod-
ies. Instead, the management board enables the governing bodies to ful-
fil their roles by providing the requisite information. For this reason, fu-
ture shareholders complete an induction program in which they are 
taught the corporate values, organizational structure and strategy of 
BPW Group. 
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1.2.2. GOV-2 Information provided to and sustainability matters addressed by the undertaking's administrative, management 
and supervisory bodies

 

The shareholder committee is notified once a year about target achieve-
ment and new annual targets. The second management level and the 
strategic sustainability management staff unit maintain constant dia-
logue with the management board on at least a monthly basis. When 
overseeing the corporate strategy, making decisions on important trans-
actions and implementing the risk management system, the manage-
ment board considers the material impacts, risks and opportunities. To 

this end, all relevant factors, including material impacts, risks, and op-
portunities, are evaluated, and decisions are made based on these as-
sessments. The material impacts, risks and opportunities are also in-
cluded as a risk area in the risk management system and are considered 
as an input in strategy development. The shareholder committee has no 
decision-making authority in these areas. The shareholder meeting has 
decision-making authority in relation to transactions requiring approval. 

The following section provides an overview of the material impacts, risks, and opportunities that the governing bodies have addressed:  

Subject Governing body  
Annual sustainability targets Shareholder committee, management board, shareholder committee 

Sustainability reporting   Shareholder committee, management board 

Carbon footprint Management board 

Emissions reduction during the use phase Management board, shareholder committee 

Expansion of renewable energy Management board 

Overview of sustainability projects Shareholder meeting 

1.2.3. GOV-3 – Integration of sustainability-related performance in incentive schemes

GOV-3 29a Key characteristics of the incentive scheme  

The variable remuneration of the second management level is deter-
mined by the achievement of the defined annual targets. Due to the per-
sonal liability of the management board, no incentive systems are in 
place, and no individual sustainability targets are assigned to the per-
sonally liable managing partners.  

GOV-3 29b Assessment against specific sustainability-related targets 

The agreed targets include at least one sustainability-related target, 
which is based on the material impacts, risks and opportunities as well 
as the defined sustainability targets of BPW Group. 

GOV-3 29c Sustainability-related performance indicators 

The sustainability-related performance indicator is selected depending 
on the sustainability matter that forms part of the target agreement. 

Multiple metrics can be selected, depending on the sustainability matters 
under consideration. 

GOV-3 29d Proportion of variable remuneration dependent on sustain-
ability-related targets 

Sustainability targets are an integral part of personal targets. Depending 
on the scope of the targets, the sustainability targets represent a 
weighting of 10 to 20 % of the variable remuneration in conjunction with 
the personal targets. 

GOV-3 29e Level of responsibility within the company 

The management board is responsible for designing the incentive sys-
tem.  
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1.2.4. GOV-4 Statement on due diligence 

GOV-4 30, 32, AR 10 Overview of procedures for fulfilling due diligence obligations 

Core element of due diligence  Paragraphs in the sustainability statement Page number  

Embedding due diligence in governance, strategy and business 
model 

ESRS 2 GOV-2 8 

ESRS 2 GOV-3 8 

ESRS 2 SBM-3 14, 21, 29, 32, 43 

Engaging with affected stakeholders in all key steps of the due 
diligence 

ESRS 2 GOV-2 8 

ESRS 2 SBM-2 13 

ESRS 2 IRO-1 15 

ESRS 2 MDR-P 22, 29, 33, 43, 54, 58 

Identifying and assessing adverse impacts 
ESRS 2 IRO-1 15 

ESRS 2 SBM-3 14, 21, 29, 32, 43 

Taking actions to address those adverse impacts ESRS 2 MDR-A 22, 45  

1.2.5. GOV-5 Risk management and internal controls over sustainability reporting 

GOV-5 36a Main features and components of the risk management and 
internal control processes and systems in relation to sustainability 
reporting 

To ensure adequate sustainability reporting, non-financial reporting is 
considered a risk area within the Group-wide risk management. The as-
sessment of risks in relation to sustainability reporting is therefore part 
of the standardized risk management process.  

In addition, the preparation of the sustainability statement follows a de-
fined process, which ensures internal control. 

The internal control system sets out various supervisory bodies for sus-
tainability reporting. The aim is to always ensure compliance with the 
dual control principle. 

 

GOV-5 36b Risk assessment approach 

BPW Group adopts a two-pronged approach to risk assessment. 

As a first step, the affected division qualitatively assesses all risk areas 
using a risk matrix. The risk matrix is defined by the categories of prob-
ability of occurrence and extent of damage. Each risk area is assessed 
using a five-point scale for both categories. The multiplication of both 
assessments gives an overall risk for a risk area. If the overall risk is in 
the unacceptable range of the risk matrix, action must be taken and doc-
umented. If the overall risk is in the conspicuous range, the risk must be 
monitored and action must be taken depending on the development. If 
the overall risk is in the acceptable range, no action is required.  

The second step involves a monetary assessment of the five top risks 
from each area of the qualitative assessment. 

 

 

GOV-5 36c Main risks and mitigation strategies 

The overall risk for sustainability reporting is classified as conspicuous. 
This is partly because the processes for Group-wide sustainability re-
porting are still being developed. Additionally, there is a lack of empirical 
evidence to verify the accuracy of the reported CSR data. Consequently, 
insufficient data quality emerges as the most significant identified risk.   

A metrics manual and a set of Frequently Asked Questions (FAQ) are being 
developed as mitigation measures. The manual contains a definition for 
each data point to be reported and specifies how this data point is to be 
collected. Further questions are answered in the FAQ. Both documents 
are made available to the local CSR coordinators and central CSR experts. 
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GOV-5 36d Integration of results into internal functions and processes 

In principle, the top risks are tracked at senior management level. This 
ensures that the actions are implemented in processes and internal 
functions. As sustainability reporting is not considered one of the top 
risks, it is not tracked at senior management level. Regular meetings with 
local CSR coordinators and central CSR experts ensure that mitigation 
actions are reviewed and integrated into internal processes and func-
tions. 

 

GOV-5 36e Regular reporting to administrative, management and su-
pervisory bodies 

According to the reporting process described in "GOV-2 Information pro-
vided to and sustainability matters addressed by the undertaking’s ad-
ministrative, management and supervisory bodies", regular reports on 
risk management and internal controls related to sustainability reporting 
are submitted to these bodies. Since subsidiaries play a key role in the 
quality of sustainability reporting, the quality of reporting is a topic of 
discussion at Supervisory Board meetings. 

1.3. Strategy 

1.3.1. SBM-1 Strategy, business model and value chain 

SBM-1 40ai, 40aii Description of groups of products offered, signifi-
cant markets and customer groups served 

The Group manufactures and sells transport equipment and services 
worldwide, with the EMEA (Europe, Middle East and Africa) and APAC (Asia-
Pacific) regions being its primary markets. The product portfolio in-
cludes complete running gear systems and components for the commer-
cial vehicle sector, involving high standards of innovation, safety and 
quality. The manufacturing and sales program mainly comprises axles 

and units for truck trailers and agricultural vehicles. The Group also sup-
plies plastic components, lighting and cable systems, fastener and su-
perstructure technology alongside services for the transport industry. 
BPW Group also maintains an extensive trading operation in spare parts 
for commercial vehicles. This trading operation accounts for around one 
third of the Group's total sales. In addition to vehicle manufacturers, BPW 
Group's customer groups also include vehicle operators, workshops and 
spare parts retailers.

 

SBM-1 40a iii Headcount of employees by geographical areas 

 Total Europe Rest of World 
Headcount of employees 6,690 5,414 1,276 

The number of employees is reported as the number of individuals at the 
end of the reporting period. Since the number of employees is reported 
as an average for the reporting period in the Group annex to the 

consolidated financial statements and the scope of consolidation is 
broader, the figures may differ. 

 

SBM-1 40e Sustainability-related goals in terms of significant groups of products and services, customer categories, geographical areas and stake-
holders 

BPW Group has identified four focus areas with which the annual sustainability goals of the second management level are aligned: 

 

The defined focus areas generally apply to all product groups and ser-
vices, all customer segments, as well as all geographic regions and rela-
tionships with stakeholders. In the first three areas, the focus is partic-
ularly on the product usage phase – on vehicle operators and end cus-
tomers. The focus is on both original equipment products and BPW 
genuine spare parts. 

The independent spare parts trade is given lower priority in sustainability 
reporting, as the scope for influence in this area is limited. Nevertheless, 
a reliable supply of spare parts is a key component of a circular econ-
omy. However, the independent spare parts market is largely determined 
by the durability of the components installed in vehicles. Since these do 
not originate exclusively from BPW Group, their impact on the product 
portfolio is correspondingly limited. 
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The running gear systems and components manufactured by BPW, as 
well as BPW Group's branded products, are therefore considered a prior-
ity within the framework of the sustainability goals. In addition to end 
users, suppliers are also key stakeholders, as collaboration with them 
plays a key role in achieving our targets. 

In addition, employees are a key stakeholder group in the social dimen-
sion of the sustainability targets. Their importance is emphasized in par-
ticular by the fourth focus area. 

SBM-1 40f Assessment of current significant products and/or ser-
vices, and significant markets and customer groups, in relation to 
sustainability targets 

The entire commercial vehicle industry recognizes the importance of 
sustainable development and is focusing in particular on the decarboni-
zation of transportation. This issue is currently receiving more attention 
in the EMEA region than in the APAC region. From the customer's per-
spective, it is primarily large commercial vehicle manufacturers and 
fleet operators that are addressing this challenge head-on. 

Due to the VECTO Regulation (Vehicle Energy Consumption Calculation 
Tool), European vehicle manufacturers in particular are placing greater 
emphasis on fuel efficiency and the carbon-neutral design of their vehi-
cles. While major truck manufacturers are increasingly focusing on de-
carbonizing the upstream value chain, vehicle operators are focusing on 
efficient products and the reuse of components. A longer service life 
makes recycled parts and a second phase of vehicle use increasingly 
important.  

BPW Group's range of running gear systems and components can help 
reduce energy consumption and carbon emissions during the vehicle's 
operational life through optimized rolling resistance and low weight. Ad-
ditional products such as the axle lift reduce rolling resistance and help 
cut costs. Lightweight components such as the BPW LightTube and the 
BPW aluminum hub also help reduce the weight of the running gear. An-
other example is the ePower generator axle, which converts kinetic en-
ergy into electrical energy, stores it, and supplies it as needed. Energy is 
additionally recovered through regenerative braking. When combined 
with a battery and a refrigeration unit from our partner Thermo King, this 
can save up to 4,000 litres of diesel and 10 tonnes of CO2 per trailer per 
year, based on an estimated annual mileage of 120,000 kilometres. 

The greatest potential around running gear systems and components lies 
in the standard product line – particularly in terms of rolling resistance 
and weight. There is potential here to reduce energy consumption and 
emissions during the use phase. Other key focus areas include decar-
bonizing the upstream value chain and increasing recyclability and the 
proportion of recycled materials. 

Similar potential can be identified in the field of fastener and superstruc-
ture technology. To date, the focus here has also been on the use phase. 
The newly developed FlowMaster significantly reduces the aerodynamic 
drag of trailers and lowers fuel consumption by up to 0.4 litres per 100 
kilometres. 

In the plastic products sector, the GREENFLEX® mudguard series con-
tributes to BPW Group's sustainability targets – particularly with recycled 
materials and by increasing recyclability. 

The foundry products division also supports sustainability targets using 
recycled materials. At the same time, this area holds the greatest poten-
tial – but also the greatest challenges – in terms of decarbonization and 
reduction of energy consumption within BPW Group. 

SBM-1 40g Elements of the corporate strategy that relate to or impact 
sustainability matters  

BPW Group's strategy is based on three key targets: Quality leadership, 
innovation leadership, and competitive pricing. These three elements are 
in a balanced relationship with one another and all contribute equally to 
sustainability. Since intergenerational and responsible conduct is an in-
tegral part of BPW Group's corporate philosophy, sustainability consider-
ations are incorporated into the company's overall corporate strategy. 
The company does not have a separate sustainability strategy, as it con-
siders the sustainable focus of its core business to take precedence over 
supplementary actions that do not directly impact the core business. 

BPW Group's leadership in innovation is based on the development of 
products that meet both customer needs and the major challenges of our 
time – particularly climate change. Quality leadership focuses on product 
reliability and minimizing breakdowns. Smart solutions that provide 
transparency of the technical state of vehicles enable predictive mainte-
nance, prevent unplanned breakdowns, and extend the life cycle of vehi-
cles. This reduces operating costs and generates considerable added 
value for BPW Group customers. At the same time, it addresses a key 
social concern: conservation of resources. Strategic initiatives such as 
the expansion of product recycling provide additional support for this 
target. 

The pursuit of competitive costs is reflected in resource-efficient pro-
cesses, the minimization of waste, and the use of new manufacturing 
methods to reduce energy consumption in production. 

Climate change, as the most pressing societal challenge, is also reflected 
in regulatory requirements such as the VECTO Regulation. In addition to 
developing lightweight components, aerodynamic components and the 
ePower generator axle, the electric auxiliary drive in the trailer repre-
sents another strategic initiative. In 2025, BPW conducted field trials 
with the aim of determining the CO2 reduction potential of an electric 
auxiliary drive and better assessing the benefits for customers based on 
its own data. 

SBM-1 42, 42c Description of business model and value chain 

BPW Group helps to transport goods safely and efficiently from A to B. 
With more than 50 operating companies and agencies in some 30 coun-
tries worldwide, BPW Group is a mobility partner for vehicle operators, a 
system partner for vehicle manufacturers and a partner for workshops 
and dealers. The group's main production facilities are located in Ger-
many, Hungary, and Asia. It has additional assembly plants in Turkey, 
Australia, South Africa, England, and India. Products are developed and 
distributed using a business unit structure. Sales are handled both di-
rectly by the manufacturing companies and via foreign sales companies. 
BPW Group also supports both the original and independent spare parts 
markets through its spare parts operations, leveraging a worldwide net-
work of service partners, workshops and parts retailers. 
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SBM-1 42a, 42c Inputs and approach to gathering these inputs 

Suppliers – procurement of raw materials and components 

BPW Group maintains a professional business relationship with its sup-
pliers based on partnership and free from conflicts of interest. To ensure 
a responsible and forward-looking supply chain, the corporate guidelines 
stipulate that procurement policy should not be driven solely by cost con-
siderations. Instead, the aim is to use purchasing practices to establish 
long-term development partnerships and to shape the upstream value 
chain in a way that aligns with economic, environmental, and social con-
siderations. 

The high level of vertical integration within BPW Group, combined with a 
preference for procurement within Europe, enables the Group to build 
supply chains that take account of sustainability criteria. Nevertheless, 
the upstream value chain is complex and, in some cases, characterized 
by a lack of transparency regarding the origin of primary raw materials. 
The steel value chain is of central importance and is long and complex. 

Raw materials are sourced both as primary raw materials – such as iron 
ore, coke, various metals, and polymers – and as secondary raw materi-
als, such as scrap metal and recycled materials. The Group operates at 
various stages of the value chain and sources not only raw materials but 
also semi-finished and finished products, as well as complex assemblies. 

The most important product groups include foundry and forged prod-
ucts. In addition, electronic components, plastic and rubber products, as 
well as packaging and complex assemblies, are other relevant product 
groups. Overall, the upstream value chain is defined by multiple trade 
and production stages. 

Workforce – within the company and along the value chain  

In addition to the procurement of materials, human capital is a key input 
in our own business area and the value chain. BPW Group views its em-
ployees as a key strategic asset and fosters a trusting work environment 
that both supports and challenges them. Employees should have the op-
portunity to contribute their personal skills and abilities. BPW Group's ap-
proach is explained further in the topic-specific chapters "S1 Own work-
force and S2 Workers in the value chain". 

 

Ideas and innovation management  

For more than 125 years, BPW's name has been synonymous with pro-
gress and change in the transport industry. Through pioneering new 
technical developments, system solutions, production methods, quality 
standards and services, BPW Group stands as a leading innovator in 
freight transport and logistics. Transforming the economy into an indus-
try aligned with the sustainable use of environmental resources requires 
cooperation and unity. For this reason, BPW collaborates with research 
institutions, universities, and other industrial companies. One example 
of this is the KOHANA project. Together with experts from the Electric 
Drives division of the Fraunhofer Institute IFAM and other project part-
ners, including Additive Drives GmbH and DLR project management 
agency, BPW has conducted research into the decarbonization of road 
freight transport through drivetrain electrification. 

SBM-1 42b, 42c Outputs and outcomes in terms of current and ex-
pected benefits  

Customers – vehicle manufacturers, fleets and spare parts services 

BPW Group's customer groups include vehicle manufacturers, vehicle op-
erators, workshops and spare parts retailers. BPW Group's foundries also 
serve other component and system manufacturers in the automotive in-
dustry. 

The downstream value chain is characterized primarily by the relatively 
long use phase of the vehicles. During this phase, the vehicles – and thus 
also BPW Group's products – go through several usage cycles. Given the 
high steel content in vehicles, a good level of recyclability can generally 
be expected. However, there is a lack of full transparency regarding the 
overall downstream value chain and final disposal. 

BPW Group works closely with its customers and takes their needs into 
account when developing products and services. Our consistent focus 
on customer value enables us to develop solutions that support the safe 
and efficient transport of goods. BPW focuses on key issues such as an-
alyzing total costs and reducing fuel consumption and CO2 emissions – 
particularly in the context of the VECTO Regulation. 

With many years of experience in developing innovative solutions and a 
strong commitment to sustainable development, BPW Group generates 
value for both its customers and society as the transportation sector un-
dergoes transformation. 
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1.3.2. SBM-2 Interests and views of stakeholders 

SBM-2 45a, AR16 Involvement of stakeholders 

BPW Group’s key stakeholders include: 

• Customers and end users: Vehicle manufacturers, vehicle 
operators, workshops and spare parts retailers seek to optimize 
the total cost of ownership.  

• Suppliers: Companies supplying raw materials, auxiliary materials, 
consumables and services expect fair, reliable and long-term 
partnerships coupled with close collaboration on innovations. 
Workers in the supply chain, particularly those in the deeper supply 
chain, have a legitimate interest in safe, fair, and adequately 
compensated working conditions that protect their rights. 

• Employees: BPW Group's employees want a safe and fair work 
environment where their skills are nurtured and challenged. 

• Local community: The local community – particularly in Wiehl, 
where the company was founded – expects active commitment to 
the public good, contributions to social development, and actions 
to protect the environment and climate. 

• Shareholders: They expect the company to secure sustainable and 
responsible growth. 

Engaging these stakeholders is a key component of sustainability man-
agement and strategic corporate development. This involves both direct 
forms of participation – such as with employees or suppliers – and indi-
rect forms through interest groups, associations or other organizations.  

• Customers and end users: Daily sales work facilitates ongoing 
communication. In addition, customer feedback is incorporated 
into product development through benefit analyses, surveys, and 
the BPW Innovation and Ideas Platform. 

• Suppliers: Joint development opportunities are identified and 
discussed at regular innovation forums. 

• Employees: Depending on the situation, employees are involved 
through direct communication with executives, the works council, 
or other company representatives. 

• Local community: BPW maintains close contact with the local 
population by working on and supporting local projects. 

• Shareholders: Structured dialogue takes place through the 
shareholders meeting and the shareholders committee. 

Ongoing dialogue with stakeholders allows us to understand their expec-
tations and perspectives and incorporate them into our corporate strat-
egy and sustainability management. This dialogue provides the basis for 
mutual understanding, stimulates innovation, and helps identify and 
manage key impacts, risks and opportunities. The insights gained from 
stakeholder dialogue are incorporated into BPW Group's double materi-
ality analysis as well as its strategy and product development processes. 

SBM-2 45b Interests and views of key stakeholders as they relate to 
the strategy and business model 

The interests and viewpoints of our key stakeholders as related to the 
strategy and business model can be identified, verified and mapped 
through the actions listed above. Further information can be found in the 
section "IRO-1 Description of the process to identify and assess material 
impacts, risks and opportunities". 

SBM-2 45c Amendments to the strategy or business model  

There were no changes to the strategy or business model during the re-
porting period. 

SBM-2 45d Informing the administrative, management and supervi-
sory bodies about the views and interests of affected stakeholders 
regarding the company's sustainability-related impacts 

The management board is kept informed of the views of relevant stake-
holders through regular communication with the strategic sustainability 
management department and the second management level, as well as 
through the strategy and development process.  

The shareholders meeting and the shareholders committee are notified 
about changes in the positions of stakeholders during their regular 
meetings as appropriate.  
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SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model 

SBM-3 48a, 48c, 48d, 48e Summarized description of material im-
pacts, risks and opportunities 

The material impacts, risks and opportunities in the business model of 
BPW Group are systematically categorized. Overall, BPW Group compa-
nies are divided into five categories according to their effect on sustain-
ability matters: 

• Category 1: Foundries 
• Category 2: Producing companies 
• Category 3: Assembly companies 
• Category 4: Sales and spare parts companies with their own 

storage facilities 
• Category 5: Companies without storage facilities 

Together, these five categories constitute BPW Group. 

The classification along the value chain is divided into three areas: the 
upstream value chain (V), the separate business unit (U) and the down-
stream value chain (N). 

The material impacts, risks, and opportunities are presented in the re-
spective chapters in accordance with the structure described. Since 
there is insufficient data to support a financial assessment and a phased 
introduction is being adopted, no financial effects are reported regard-
ing the opportunities and risks (see SBM-3 48d).  

SBM-3 48b Effect of material impacts, risks and opportunities on the 
business model, value chain, strategy and decision-making 

The material impacts, risks, and opportunities serve as a critical corner-
stone for BPW Group in shaping its business operations. The Group views 
sustainability as an integral part of its daily activities, not as an add-on. 
The material impacts, risks and opportunities therefore have a signifi-
cant influence on decision-making, the business model, the strategy and 
value chain, taking into account current market and customer require-
ments.  

SBM-3 48f Resilience of the strategy and business model in terms of 
their ability to manage material impacts and risks and to utilise ma-
terial opportunities 

One of the aims of BPW Group's risk management is to assess the resili-
ence of the corporate strategy and business model. The risks are as-
sessed once a year, taking into account not only regulatory and eco-
nomic risks but also social and environmental risks. 

The corporate strategy is revised at intervals of one to three years. This 
is based on comprehensive analysis of the existing business model, the 
company's current strategic direction, and the current market environ-
ment. In addition, the strategy is regularly reviewed at steering commit-
tee meetings held throughout the year and adapted as required. These 
processes take into account the dynamics of the market environment 
and enable BPW Group to identify opportunities and make targeted use 
of positive developments. 

BPW Group's strategic actions are focused on ensuring the company's 
long-term and sustainable success. The personal liability of the manag-
ing partners of BPW Bergische Achsen Kommanditgesellschaft, com-
bined with over 125 years of market experience, underpins the company's 
stability and reliability. BPW Group does not focus on short-term 
timeframes, but rather on generations. This long-term perspective en-
hances the Group's resilience and provides the basis for addressing fu-
ture challenges and risks effectively.  

SBM-3 48g Changes in material impacts, risks and opportunities com-
pared to the previous reporting period 

Since this is the first report prepared according to ESRS, no changes 
have been made to the material impacts, risks and opportunities. 

SBM-3 48h Additional company-specific disclosures 

All impacts, risks and opportunities are subject to the disclosure require-
ments of the ESRS.  
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1.4. Impact, risk and opportunity management 

1.4.1. IRO-1 Description of the procedure to identify and assess material impacts, risks and opportunities 

IRO-1 53a, 53bi, 53bii, 53biv, 53cii, 53e Materiality analysis process  

In 2024, BPW Group conducted a double materiality analysis using a five-
step process in accordance with the ESRS and the implementation guid-
ance  

of the European Financial Reporting Advisory Group (EFRAG) dated 31 May 
2024. The result of the analysis is the materiality matrix.  

The entire process was split into two sections – qualitative and quanti-
tative analysis:  

 

 

Qualitative analysis 

The qualitative analysis assigns the positive and negative impacts on 
people and the environment as well as the opportunities and risks from 
the literature, stakeholders and company information sources to the re-
spective topics, sub-topics and sub-sub-topics according to ESRS 1 AR16. 
The literature information source includes relevant studies, publications 
and media coverage of relevant topics.  

The stakeholder information source refers to expert interviews, ques-
tionnaires, contract design and publication by stakeholders. The com-
pany information source includes company data that has already been 
collected. 

Stage 1: Internal preparation  

Internal preparation involved collating existing sustainability infor-
mation and reviewing previous materiality analyses and sustainability 
reports. Additionally, an internal team of experts was assembled for the 
materiality analysis during this phase. When putting together the team, 
care was taken to ensure that the relevant areas, environment, human 
resources, health and safety, production, suppliers and customers as 
well as legal and risk management were covered.  

Stage 2: Kick-off  

The procedure for the materiality analysis was agreed upon and defined 
in this phase. The limits of the materiality analysis were also defined. To 



BPW Group Sustainability Statement 2025 

  Page 16 of 68 

this end, the scope of consolidation for the sustainability report was de-
fined, and BPW Group's value chain was structured in compliance with 
ESRS 1. The scope of consolidation and the value chain are explained in 
more detail in "BP-1 General basis for preparation of sustainability state-
ments" and in "SBM-1 Strategy, business model and value chain".  

Stage 3: Stakeholder interviews 

Stage 3 focused on the involvement of experts through interviews. 
Firstly, the interviews provide a picture of the various stakeholders (see 
IRO-1 53biii). Secondly, subsidiaries that are significant from a sustaina-
bility perspective were included via these interviews. These subsidiaries 
include Busch-Hungária Kft, PE Automotive GmbH & Co. KG, HBN Teknik 
A/S and M. Busch GmbH & Co. KG. This approach allowed for the compre-
hensive integration of various business areas and a holistic analysis of 
the impacts, risks and opportunities.  

Stage 4: Workshops 

At stage 4, the information gathered from the company data, expert in-
terviews and other stakeholder documents was discussed in two work-
shops. Any remaining data gaps were addressed in advance using rele-
vant literature. Literature has been used for evaluating the upstream and 
downstream value chain.  

The first workshop concentrated on the value chain, stakeholders and 
the environment. The topic of social issues was discussed in the second 
workshop. The respective experts from the relevant areas took part in 
the workshops, formulating and categorizing the impacts, risks and op-
portunities. An initial assessment of the impacts, risks and opportunities 
was also discussed. When assessing the impacts, the experts considered 
whether the impact stems from the business operation or relationship, 
the extent to which it affects people and/or the environment and 
whether the impact is related to the business model or strategy. 

Quantitative analysis 

Quantitative analysis was performed based on the workshop discus-
sions. Different evaluation schemes were selected for the materiality of 
the impacts and for the financial materiality.  

Stage 5: Evaluation of IROs 

It was first decided whether the impacts for a sub-topic could be evalu-
ated as a unit. This is the case when all impacts of a sub-topic have the 
same relevance, so that they can be weighted equally. This was the case 
for all topics except for "G1 Governance", which was assessed as a sub-
sub-topic.  

When evaluating the impacts, the criteria of duration, likelihood, extent 
and scope were used in accordance with the ESRS requirements, with 

the definitions being based on EFRAG publications. The materiality as-
sessment of negative impacts is based on the due diligence procedures 
set out in the UN Guiding Principles on Business and Human Rights and 
the OECD Guidelines for Multinational Enterprises. In the case of negative 
impacts, the irremediable character of those impacts was also taken into 
account. The duration describes the period of time for which the event 
lasts or the consequences of the impact continue. 

The quantitative assessment was conducted in 25 % increments, with 
0 % representing no impact and 100% representing maximum impact. 
Very high or very low values were assigned a probability of 95 % or 5 %, 
respectively, when there was no absolute certainty. The likelihood was 
also classified: almost impossible (5 %), unlikely (25 %), possible (50 %), 
probable (75 %) and very probable (over 95 %). Actual impacts were 
rated at 100 %. 

To calculate materiality, the severity – defined as the average of the ex-
tent, scope, and irremediable character of negative impacts – was mul-
tiplied by the probability. The likelihood of an impact indicates how high 
the risk is that the event described will actually occur unless counter-
measures are taken. With regard to human rights issues, according to 
ESRS 1 45, the severity of the impact has been prioritized over the likeli-
hood of occurrence. 

Financial materiality describes the extent to which sustainability aspects 
could affect the company's financial performance and position in the 
short, medium and long term. The assessment process is based on the 
requirements of general financial reporting. Information is deemed fi-
nancially material if its omission, misrepresentation or concealment 
could potentially influence decisions that are made on the basis of the 
company's sustainability statement. 

This process takes into account not only internal company factors but 
also risks and opportunities arising from external business relationships 
outside the scope of consolidation. A sustainability aspect is financially 
material if it has, or could have, a significant financial impact on the 
company's development, financial position, performance, cash flows, ac-
cess to financing, or cost of capital. Dependency on natural, human, and 
social resources can also give rise to financial risks or opportunities, for 
example due to limited access, price fluctuations, or a decline in quality. 

Financial materiality is determined by multiplying the likelihood of oc-
currence by the potential magnitude of the financial impact. The rating 
is given in 25 % increments from 0 % to 100 %. The assessments were 
conducted in consultation with the internal risk management team and 
reconciled with the risks described in the Group Management Report to 
ensure consistency and coherence. 
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Example calculation for one positive impact and one opportunity 

 

Example calculation for one negative impact and one risk

Impacts, risks and opportunities are considered material if they exceed 
the threshold value of 55 %. This ensures that a topic can become ma-
terial from either a financial or a non-financial perspective, or from both 
perspectives. The threshold value of 55 % was determined during the 
workshops involving all relevant interest groups and assessed by con-
ducting a qualitative sensitivity review. This process is based on the re-
quirements of the ESRS implementation guide, which recommends both 
qualitative and quantitative criteria for determining threshold values. Ex-
isting best practices, current risk and sustainability management proce-
dures and objective standards were also taken into account.  

This threshold value ensures that all relevant topics are categorized as 
material. An actual impact of medium extent, scope, and irremediability 
exceeds the threshold as soon as at least one of the severity criteria is 
rated as "high (75 %)". The choice of a standardized threshold value also 
facilitates comparability and effective communication of the results to 
internal and external stakeholders. At the same time, it remains possible 
to adjust this threshold flexibly to include future regulatory requirements 
or changes in stakeholder expectations. 

 

 

 

IRO-1 53biii Consultation of affected stakeholders 

To meet the ESRS requirements for the double materiality analysis, 
stakeholders were systematically categorized along the value chain. This 
included categorization into upstream stakeholders (e.g., suppliers), 
downstream stakeholders (e.g., customers), internal stakeholders (e.g., 
employees), and external stakeholders (e.g., local communities). This 
transparent categorization helps to ensure that no relevant perspectives 
are overlooked. This approach aims to improve the traceability of the 
process and ensure the systematic integration of stakeholder perspec-
tives into the materiality assessment. "Silent stakeholders", such as vul-
nerable groups or nature, were also included using available data, sec-
toral analyses and scientific literature. This ensured that their interests 
were included in the analysis despite a lack of direct communication. 
The direct involvement of external stakeholders through interviews was 
deliberately avoided. With large groups of stakeholders, such as suppli-
ers, customers and end users, there is a risk that external representa-
tives of each group will not adequately represent the diverse viewpoints 
of the entire stakeholder group. Accordingly, stakeholders were repre-
sented by internal representatives through expert interviews. The results 
of the interviews were verified using internal questionnaires and through 
evaluation of contract documents.  
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Stakeholder (based on ESRS 1 AR7) Deputies Type of stakeholder (based on ESRS 1 22 and ESRS 
1 AR6, AR8) 

Customers and end users Sales Downstream stakeholder, affected party 

Suppliers Purchasing Upstream stakeholder, affected party 

Employees Human Resources Internal stakeholder, affected party 

Shareholders Limited partner Internal stakeholder, user of sustainability information 

Local community Personally liable managing partner External stakeholder, affected party 

Management Personally liable managing partner Internal stakeholder, affected party 

Regulatory bodies Law & compliance External stakeholder, user of sustainability information 

Nature Literature Silent stakeholder 

IRO-1 53ci Consideration of dependencies  

A stakeholder mapping method was used to illustrate relationships and 
dependencies along the value chain. In addition, stakeholder perspec-
tives and identified sustainability matters could be assigned concur-
rently to impacts as well as to risks and opportunities. This assignment 
approach also accounted for cross-dependencies and the influence of 
impacts on risks and opportunities.   

IRO-1 53ciii Prioritization of sustainability risks  

The identified sustainability risks are managed by the strategic sustain-
ability management team. The sustainability risks are also integrated 
into the Group-wide risk management system and are handled in accord-
ance with the procedures set out in "GOV-5 Risk management and inter-
nal controls over sustainability reporting".  

IRO-1 53d Decision-making and internal control processes 

Decisions taken as part of the double materiality analysis were discussed 
and finalized by the expert team. The results of the double materiality 
analysis were reviewed by the strategic sustainability management de-
partment and approved by management, represented by the personally 
liable managing partner. The results and the materiality matrix were then 
submitted to the sustainability team, the management team and the sub-
sidiaries for discussion. However, this did not result in any further ad-
justments.   

IRO-1 53g Used input parameters  

In addition to the expert interviews, contract documents and existing 
company data, the following frameworks and indices were taken as input 
parameters:  

• Global Slavery Index 2023 by the Walk Free Foundation  
• Children's Rights and Business Atlas 2023 by UNICEF 
• Complete End of Childhood Index 2019 by Save the Children 
• Strictness of Employment Protection 2022 by OECD 
• Corruption Perception Index 2023 by Transparency International  
• Global Gender Gap Report 2023 by World Economic Forum 
• Environmental Performance Index 2024 by Yale Universität 
• Aqueduct Country Ranking 2024 by World Resources Institute 
• Natura 2000 by the European Environment Agency  
• Protected Planet, an initiative by the IUCN World Conservation 

Congress 
• CSR Risk Checker  
• Frameworks of the Sustainability Accounting Standards Board for 

iron and steel production and for metallurgy and mining 

IRO-1 53h Changes from the previous reporting period and next review 
of the materiality analysis  

This is the company's first double materiality analysis in accordance with 
ESRS. Previous materiality analyses are not comparable. The next review 
is expected to take place in 2029 for the 2030 reporting year. No ad hoc 
review was required during the reporting period.  

1.4.2. IRO-2 Disclosure requirements in ESRS covered by the undertaking’s sustainability statement 

IRO-2 56 Material disclosure requirements and data points arising 
from other EU legislation 

The list of material disclosure requirements is provided in Annex A, and 
the list of data points required under other EU legislation is provided in 
Annex B. 

 

IRO-2 59 Determination of material information, including the use of 
thresholds 

BPW Group's procedure for determining material information, including 
the use of thresholds and the definition of assessment criteria, is de-
scribed in section "IRO-1 53a, 53bi, 53bii, 53biv, 53cii, 53e Process of ma-
teriality analysis for both impact materiality and financial materiality".  
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2. Disclosures pursuant to Article 8 of Regulation 2020/852 (Taxonomy Regulation) 

Although BPW Group does not currently disclose any information within 
the scope of the EU Taxonomy, it is already making significant invest-
ments in more sustainable business development. The reason behind 
this is that no internal system has yet been implemented that can reliably 
collect and analyze the data required for taxonomy capability and com-
pliance. However, implementation of such a system is planned for future 
reporting periods in order to ensure structured and compliant reporting 
move forward. 

As a manufacturing group that owns a large portfolio of land, buildings, 
machinery, and equipment, capital expenditures in particular play a key 
role in aligning our business activities with our environmental targets. In 
contrast, ongoing operating expenses are of significantly less im-
portance and therefore deemed immaterial. 

Regardless of the lack of formal taxonomy reporting, BPW Group is al-
ready pursuing a clear path toward sustainable transformation: Around 
400,000 euros were invested in the construction of a new recycling col-
lection site to improve waste separation and increase the recycling rate. 
An additional 100,000 euros were invested in a company gym to promote 
employee health, and approximately 230,000 euros were invested in er-
gonomic workstations in the production hall and in improving the work-
ing environment in the administrative buildings. 

BPW is also making a strong impact in the areas of energy efficiency and 
mobility: 600,000 euros were invested in the electrification of the forklift 
fleet, 120,000 euros in hybrid company vehicles, and 230,000 euros in the 
conversion to energy-efficient LED lighting 
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3. E1 Climate change  

3.1. E1-1 Transition plan for climate change mitigation  

Since this reporting period marks the first time a greenhouse gas (GHG) 
inventory has been compiled for the entire BPW Group, no transition plan 

for climate protection is currently available. In future reporting periods, 
BPW Group plans to develop a climate transition plan. 

3.2. ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model 

Climate change adaptation  

SBM-3 48a Posi-
tioning in the 
business model 

SBM-3 48a Positioning 
in the value chain 

SBM-3 48a Clas-
sification of ma-
teriality 

SBM-3 48c 
Time horizon 

SBM-3 48c Impact 
on humans or the 
environment 

SBM-3 48c Busi-
ness model or 
strategy 

SBM-3 48c Business 
activity or business 
relationships 

The increased occurrence of extreme weather situations can significantly impair productivity. Such events can occasionally lead to supply constraints 
in the upstream value chain as well as within BPW Group. Extreme weather conditions can also restrict transport and the associated use of BPW products. 
Category 1 - 4 V, U, N Actual 

negative  
impact 

Long-term Human Business model,  
strategy 

Business acitvity,  
business relations-
hip 

Investments in renewable energy are specifically aimed at reducing fossil fuel dependency. The use of electric furnaces in foundries offers additional 
potential for reducing fossil fuel consumption. In addition, BPW Group is taking action to adapt to climate change. The objective is to effectively protect 
business operations from the consequences of climate-related extreme weather events such as flooding or water shortages. 
Category 1 - 4 U Actual  

positive  
impact 

Long-term Humans,  
environment 

Strategy Business activity 

 

SBM-3 48a Positioning in the busi-
ness model 

SBM-3 48a Positioning in the value 
chain 

SBM-3 48a Classification of materi-
ality 

SBM-3 48c Time horizon 

Climate change is bringing about an increase in the frequency and intensity of extreme weather events. These developments could have a significant 
impact on supply security, in the context of globally interconnected value chains. The consequences include rising costs and increased uncertainty in 
procurement, which directly affects procurement costs. 
Category 1 - 4 V, U, N Risk Long-term 

Further investment in action to adapt to climate change can help protect production capacity from the effects of increasingly frequent extreme weather 
events in the future. At the same time, unpredictable cost increases during ongoing operations caused by climate-related events can be limited effec-
tively. 
Category 1 - 4 U Opportunity Long-term  

 

Climate change mitigation  

SBM-3 48a Posi-
tioning in the 
business model 

SBM-3 48a Position-
ing in the value 
chain 

SBM-3 48a Classifi-
cation of material-
ity 

SBM-3 48c 
Time hori-
zon 

SBM-3 48c Impact 
on humans or the 
environment 

SBM-3 48c Busi-
ness model or 
strategy 

SBM-3 48c Business ac-
tivity or business rela-
tionships 

Significant greenhouse gas emissions are generated along BPW Group's value chain. Foundries in particular – and above all the use of cupola furnaces – 
contribute significantly to climate change. Large quantities of emissions are released during the extraction, production, processing and transport of 
materials, particularly iron and steel products. In addition, through their use in the transportation industry, BPW Group's products indirectly contribute to 
greenhouse gas emissions in a sector that is particularly high in emissions. 
Category 1 - 4 V, U, N Potential negative 

impact 
Long-term Environment Business model Business activity,  

business relationship 
BPW Group is committed to contributing to climate protection. This involves gradually converting the vehicle fleet to electric vehicles, increasing the use 
of renewable energy, and improving energy efficiency through process optimization. In addition, BPW Group is drawing on its innovative capabilities to 
actively contribute to the decarbonization of road freight transport. This includes both developments aimed at electrifying transportation solutions and 
measures to reduce the weight of running gear systems. 
Category 1 - 4 U Potential positive 

impact 
Long-term Environment Strategy Business activity 
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SBM-3 48a Positioning in the busi-
ness model 

SBM-3 48a Positioning in the value 
chain 

SBM-3 48a Classification of materi-
ality 

SBM-3 48c Time horizon 

The transition to a climate-neutral economy requires significant investment and operational expenditure. In particular, the transition of steel production 
to carbon-neutral manufacturing involves significant financial costs. For BPW Group, this applies to its foundry operations: Converting the cupola furnace 
would require significant investment and would result in potential disruption to production. In addition, rising CO2 prices within the EU, as well as addi-
tional costs associated with sourcing materials from countries with more modest climate targets, pose a financial risk to BPW Group. 
Category 1 - 4 V, U, N Risk Long-term 

 

Energy 

SBM-3 48a Po-
sitioning in the 
business model 

SBM-3 48a Position-
ing in the value chain 

SBM-3 48a Clas-
sification of ma-
teriality 

SBM-3 48c 
Time horizon 

SBM-3 48c Impact 
on humans or the 
environment 

SBM-3 48c Business 
model or strategy 

SBM-3 48c Business 
activity or business 
relationships 

BPW Group's entire value chain involves high energy requirements. The extraction and processing of raw materials alone consume large amounts of 
energy, most of which is derived from fossil fuels. As a particularly energy-intensive sector, foundries require substantial amounts of energy for their 
production processes, further increasing their dependence on fossil fuels. 
Category 1 - 4 V, U, N Actual negative  

impact 
Long-term Environment Business model Business activity,  

business relationship 

 

SBM-3 48a Positioning in the busi-
ness model 

SBM-3 48a Positioning in the value 
chain 

SBM-3 48a Classification of materi-
ality 

SBM-3 48c Time horizon 

Fossil fuels are expected to become significantly more expensive in the future due to their finite availability and increasing regulatory restrictions. Failure 
to achieve a timely transition of the energy supply to sufficient renewable energy sources can result in rising acquisition costs for capital goods and raw 
materials, as well as higher ongoing operating costs. 
Category 1 - 4 V, U, N Risk Long-term 

Investment in renewable energy generation reduces dependence on fossil fuels and helps to lower energy costs. 
Category 1 - 4 U Opportunity Long-term 

 

3.3. E1-2 Policies related to climate change mitigation and adaptation 

A strategy addressing climate protection and adaptation to climate change will be developed alongside a transition plan for climate protection for future 
reporting periods. 

3.4. E1-3 Actions and resources in relation to climate change policies 

In 2025, the Group took extensive action at multiple locations to decar-
bonize its operations and boost energy efficiency. One key initiative is 
the gradual conversion of existing lighting systems to LED technology. 
This project mainly affects the production areas and involves an invest-
ment of around 2.3 million euros. The complete upgrade is expected to 
be completed by 2027. Once completed, the project is expected to yield 
annual savings of approximately 6,200 MWh. 

In addition, following a positive evaluation, a thermal oxidizer was shut 
down in 2025, resulting in annual savings of approximately 900 MWh of 
natural gas. 

Multiple photovoltaic projects have been planned to increase the share 
of renewable energy. PV systems with a combined capacity of approxi-
mately 2.5 MWp are planned for the sites in Hungary and Wiehl. In addi-
tion, storage systems with a total capacity of 6 MWh are planned for Hun-
gary and Wiehl. The total investment in both projects amounts to some 3 
million euros and is expected to be completed over the next five years.  

At the Wiehl site, a plan to replace the gas-fired heating system is also 
being developed in collaboration with an engineering firm. At the same 
time, plans are underway in Hungary to improve the insulation of approx-
imately 15,000 square meters of building space. 

In addition, the company is continuing to pursue the electrification of its 
internal vehicle fleet, for example by purchasing electric forklifts and 
vans. 

In 2025, measures in the upstream value chain focused primarily on de-
veloping emission reduction plans for key axle components. Since this 
measure is a central component of the transformation plan, it will con-
tinue into the next reporting period. 
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3.5. E1-4 Targets related to climate change mitigation and adaptation 

BPW Group is committed to the Paris Agreement on climate change and 
aligns its activities with the targets set by the German federal govern-
ment, as outlined in the Federal Climate Action Act. 

The objective of this law is to achieve net-zero greenhouse gas emis-
sions (GHG emissions) by 2045. BPW Group also aims to achieve net-zero 
emissions by 2045. 

This target is not currently based on scientific evidence but rather re-
flects BPW Group's commitment to taking an active role in the transition 
to a zero-emission economy. 

The specific details of the target, based on scientific findings, will be 
outlined in future reporting periods. 

 

3.6. E1-5 Energy consumption and mix 

E1-5 37, 38 Total energy consumption categorised by fossil, nuclear, and renewable sources in MWh 

 2025 
Europe Rest of World Total 

Energy from fossil fuels 
Fuel consumption of coal and coal products 53,816.00 - 53,816.00 

Fuel consumption of crude oil and petroleum products 17,534.82 4,917.82 22,452.64 

Fuel consumption of natural gas 65,450.56 5,695.67 71,146.23 

Fuel consumption of other fossil fuels - - - 

Consumption of purchased or supplied electricity, heat, steam, and 
cooling, and from fossil sources 

41,812.45 9,317.60 51,130.05 

Total consumption of fossil energy 178,613.83 19,931.09 198,544.92 

Energy from nuclear sources  

Consumption of nuclear sources 29,030.54 1.88 29,032.42 

Energy from renewable sources  

Fuel consumption from renewable sources, including biomass 3.18 - 3.18 

Consumption of purchased or supplied electricity, heat, steam, and 
cooling, and from renewable sources 

85,316.33 3,949.40 89,265.73 

Consumption of self-generated renewable energy not in the form of fuel 2,416.01 4,123.64 6,539.65 

Total consumption of renewable energy 87,735.52 8,073.04 95,808.56 

Total energy consumption  295,379.89 28,006.01 323,385.90 

 

E1-5 39 On-site energy generation from renewable and non-renewable sources  

 2025 
Europe Rest of World Total 

Energy generation from renewable sources 2,679.36 5,506.54 8,185.90 

Energy generation from non-renewable sources - - - 
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E1-5 AR 35 Energy consumption development  

 

 

The main sources of energy consumption are electricity, natural gas, and 
coal. In the case of electricity, the breakdown between fossil fuels, nu-
clear power, and renewable energy is greatly influenced by national en-
ergy mixes. The high proportion of renewable energy in electricity con-
sumption is also due to the fact that the foundry M. Busch GmbH & Co. 
KG, the largest consumer of electricity within the Group, has met its en-
tire electricity needs through certificates of origin. 

In addition to electricity, natural gas and coal are among the most im-
portant fossil fuels. Coal consumption is mainly due to the operation of 
the foundry's cupola furnace. In the case of natural gas, consumption 
results from both production processes and the heating requirements of 
buildings. 

E1-5 42 Disclosures on climate-intensive sectors  

Activities in climate-intensive sectors include, above all, the manufac-
ture of automotive parts and accessories, the wholesale trade in auto-
motive parts and accessories, and iron foundries. This is supplemented 
by activities in the manufacture of car bodies, superstructures and trail-
ers, as well as the manufacture of other plastic products and the manu-
facture of electrical and electronic equipment for motor vehicles. 

E1-5 AR 32 Guidelines for calculating energy consumption and the en-
ergy mix  

Energy consumption and the energy mix are reported in accordance with 
the guidelines in E1-5 AR32. The conversion of consumption figures into 
megawatt-hours (MWh) is based on publicly available, standard conver-
sion factors. 

The breakdown of electricity, steam, heat and cooling into renewable, 
fossil and nuclear energy is based on the market-based Scope 2 ap-
proach. Energy is classified as renewable only if there is evidence to sup-
port this – such as contractual agreements, market instruments such as 
guarantees of origin, or certificates. If no such evidence is provided, con-
sumption is classified based on the national electricity mix during the 
reporting period. If this information is not yet available at the time of 
reporting, the electricity mix from the previous period will be used. 

All buildings and facilities under the control of BPW Group are taken into 
account when calculating energy consumption. This includes properties 
owned by the group and those that are rented or leased. For energy con-
sumption data points, all companies in categories one to four are taken 
into account, regardless of whether they operate in climate-intensive 
sectors.  

BPW Group relies on data provided by energy suppliers and, where appli-
cable, by the owners of facilities and buildings to collect information on 
energy consumption and the energy mix. If actual data cannot be pro-
vided on time, energy consumption is estimated based on the available 
information: 

• If data for certain months is missing, consumption is extrapolated 
based on the available months. 

• If financial data is available, the estimate is based on energy costs. 
• If no data is available, consumption is estimated based on space. 
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3.7. E1-6 – Gross Scopes 1, 2, 3 and Total GHG emissions 

E1-6 48, 49, 51, 52 GHG inventory classified by Scope 1, 2, and 3, as well as total gross GHG emissions in t CO2e 

 Status quo inventory  
2024  2025 

Scope 1 
Scope 1 Gross GHG emissions 41,173.31 46,985.59 

Scope 1 greenhouse gas emissions from  
regulated emissions trading systems as percentage 

55 54 

Scope 2 
Locations-based Scope 2 GHG emissions 40,589.59 46,315.16 

Market-based Scope 2 GHG emissions 40,874.33 46,640.01 

Scope 3 
Scope 3 Gross GHG emissions 2,068,153.49 2,359,862.78 

Total GHG emissions (location-based) 2,149,916.39 2,453,163.53 
Total GHG emissions (market-based) 2,150,201.13 2,453,488.39 

Scope 1 and 2 account for approximately the same share of BPW Group’s 
total GHG emissions, although compared to Scope 3, Scope 1 and 2 rep-
resent a small portion of total emissions. Scope 1 GHG emissions are pri-
marily influenced by combustion in stationary plants, as a large portion 
of the heat generated within BPW Group is derived from fossil fuels. 

Another major contributing factor is the GHG emissions from the M. 
Busch GmbH & Co. KG foundry, which are driven using coke to fuel the 
melting furnace. In Scope 2, location-based and market-based GHG 
emissions are at a similar level.  

 

E1-6 51 Breakdown of Scope 3 Gross GHG emissions by significant categories  

 

2024  2025  
1 Purchased goods and services 825,555.97 942,122.71 

3 Fuel and energy-related activities 14,554.37 16,608.58 

4 Upstream transportation and distribution 39,082.97 44,594.50 

9 Downstream transportion 56,917.12 64,965.52 

10 Processing of sold products 10,143.48 11,572.79 

11 Use of sold products 1,055,385.47 1,204,098.88 

12 End-of-life treatment of sold products 63,964.41 72,990.85 

15 Investments 2,549.68 2,908.96 
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Within BPW Group, more than 95 % of GHG emissions fall under Scope 3, 
with the use of products sold (Category 3.11) and purchased goods and 
services (Category 3.1) accounting for by far the largest share. GHG emis-
sions during operation are largely influenced by the truck's engine. BPW 
axles affect the truck's fuel consumption due to their weight and rolling 
resistance.  

The key driver for Category 3.1 is the high volume of purchases of steel 
products, including castings, forged products, and rolled products. Since 
electric furnaces are already used in the manufacture of multiple prod-
ucts, a key factor affecting GHG emissions is the decarbonization of the 
energy sector.  

E1-6 AR39b Methods, key assumptions and emission factors 

Direct Scope 1 emissions are based on consumption data according to 
invoices, data collected by fleet management and measurements. For 
the direct emissions from the foundry M. Busch GmbH & Co. KG, primary 
data can be used because the company participates in the European 
Emissions Trading System. In addition, secondary data is primarily used 
for mobile and stationary combustion plants. The emission factors used 
are those published in 2024 by the Federal Office for Economic Affairs 
and Export Control, based on emission reporting under the Fuel Emis-
sions Trading Act and the information sheet on CO2 factors. In addition, 
the factors published by the Department for Environment, Food and Rural 
Affairs (DEFRA) in 2024 and 2025 are used. Depending on the information 
provided on the bills, either the lower heating value or the higher heating 
value is used to select the appropriate emission factor.  

Indirect emissions from purchased energy are reported in Scope 2 as 
market-based and site-based emissions. The market-based method 
uses location-specific emission factors derived from calculations and 
information from purchased certificates of origin. If such information is 
not available, country-specific emission factors are used. The site-based 
method uses only country-specific emission factors derived from the 
country's typical electricity mix. Emissions factors from the International 
Energy Agency (2025), the German Federal Environment Agency (2025), 
and DEFRA (2025) are used.  

The method used to report other indirect emissions (Scope 3) depends 
on the specific category. For categories 3.1 and 3.3, the calculation is 
based on average data. Upstream and downstream transportation is 

determined using a distance-based method. Life cycle assessments and 
the VECTO tool are used to analyze the use and processing of the prod-
ucts sold. The emissions calculated by the VECTO tool are assigned to the 
products sold using physical allocation. 

Emissions under Scope 3.1 are calculated based on 15 main product cat-
egories. For each of these categories, an average emission factor was 
determined that reflects the typical material composition of the respec-
tive product group. In this process, the individual components were 
weighted and safety margins were factored into account for factors such 
as processing emissions. The emission factors consist primarily of com-
binations of the following materials: Steel and steel alloys, cast iron, alu-
minum alloys, copper and copper alloys, plastics, as well as elastomers 
and friction materials. The largest product categories include axles & 
chassis, wheels & tires, brake systems, pneumatics, hydraulics, power-
train, electrics & electronics, lighting, bodywork, and bearings & seals. 
The use of industrial gases such as argon and CO2, by contrast, is ac-
counted for using specific emission factors. In general, emission factors 
are determined on a weight-dependent basis. If no weight data is avail-
able, the spend-based method is applied, whereby emissions are calcu-
lated based on purchase prices. For the weight-based method, emission 
factors from the ecoinvent database are used, and for the spend-based 
method, factors from the NAICS Supply Chain Emissions Factors v. 1.3 
dataset are used. 

Location data is used to determine upstream and downstream transpor-
tation. If the location cannot be clearly identified, the capital of the re-
spective state is used as a reference. Where weight data is missing, it is 
replaced with average values calculated from the available data. The 
mode of transport is taken into account when selecting the emission fac-
tor. For road transport, the DEFRA emission factor "Freighting Goods + 
WTT – delivery vehicles & freight – HGV diesel, articulated >3.5 – 33t" 
from 2025 is used. For maritime transport, the DEFRA emission factor 
"Freighting Goods + WTT – delivery vehicles & freight – Cargo Ship, aver-
age, tkm" from 2025 is used. Since ships carry multiple cargoes, the dis-
tance is calculated proportionally based on the ratio of the company’s 
cargo to the ship's total capacity. 

Since the Scope 3 assessment is based on varying assumptions and es-
timates, a safety margin is factored in. For most categories, this is 10 %. 
Category 3.3 is not subject to a surcharge, and Category 3.12 is subject 
to an 8 % surcharge. 
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E1-6 AR46 Included Scope 3 categories and calculation methodology  

The greenhouse gas inventory is calculated in accordance with the 
Greenhouse Gas Protocol. The calculations are based on the 2004 Cor-
porate Accounting and Reporting Standard and the 2011 Corporate Value 
Chain (Scope 3) Accounting and Reporting Standard. The GHGs included 
are carbon dioxide (CO2), methane (CH4), nitrous oxide (N2O), hydro-
fluorocarbons (HFCs), perfluorocarbons (PFCs), and sulfur hexafluoride 
SF6. The operational control approach has been selected for the GHG in-
ventory. The system boundaries therefore correspond to the scope of 
consolidation of this sustainability report. In addition, Scope 3.15 in-
cludes the Scope 1 and 2 emissions of the joint venture Hendrickson Aus-
tria GmbH, prorated based on the 50 % ownership stake.   

In addition to Scope 3.15, Scope 3 includes the categories 3.1 Purchased 
goods and services, 3.3 Fuel and energy-related activities, 3.4 Upstream 
transportation and distribution, 3.9 Downstream transportation, 3.10 Pro-
cessing of sold products, 3.11 Use of sold products, and 3.12 End-of-life 
treatment of sold products.  

Category 3.8 Upstream leased assets is not taken into account because 
the operational control approach applies. Emissions from leased assets, 
e.g., vehicles, are therefore included in Scope 1 and 2. Since there are no 
relevant leased assets in the downstream value chain, category 3.13 is 

also not taken into account. Category 3.14 Franchise is not included, as 
franchising is not part of BPW Group's business model.  

Categories 3.2 Capital goods, 3.5 Waste generated in operations, 3.6 
Business travel, and 3.7 Employee commuting are not included, as emis-
sions from these categories are deemed immaterial. The first GHG inven-
tory survey indicated that these categories account for only around 1 % 
of the group's total emissions.  

Category 3.1 Purchased goods and services includes emissions resulting 
from the purchase of production materials and merchandise. Any goods 
and services purchased in addition to these are not included, as they are 
immaterial in comparison.  

Due to the large volume of data and the wide variety of goods and ser-
vices purchased, compiling the GHG inventory is a complex and time-
consuming process. Consequently, the emissions figures are based on 
the data collected for the 2024 reporting year. The emissions data from 
2024 were extrapolated to the reporting year 2025 based on global emis-
sions trends and the number of running gear systems sold. The assump-
tions regarding global emissions trends are based on the report by the 
Global Carbon Project.  

 

3.8. E1-7 – GHG removal and GHG mitigation financed through carbon credits 

BPW Group views the purchase of carbon credits that finance projects to 
reduce or remove greenhouse gases as a secondary measure in its cli-
mate transition work. The priority is to achieve a real reduction in green-
house gas emissions using renewable energy, efficient production pro-
cesses and innovative manufacturing technologies. Initially, investment 
will therefore be directed toward these areas.  

The purchase of carbon credits will only be considered once the above 
measures have been exhausted and full GHG neutrality has not been 
achieved.  

3.9. E1-8 – Internal carbon pricing 

E1-8 62 Information on the use of an internal carbon pricing system  

BPW Group does not currently use a group-wide carbon pricing system. 
The reason is that both the compilation of the GHG inventory and the 
development of a potential climate transition plan rely heavily on esti-
mates. 

Since the GHG inventory serves as the basis for an internal carbon pric-
ing system, BPW Group is adopting an approach that focuses first on im-
proving the quality of GHG data collection and then on implementing spe-
cific reduction measures. 

  



BPW Group Sustainability Statement 2025 

  Page 28 of 68 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BPW Group Sustainability Statement 2025 

  Page 29 of 68 

4. E2 Pollution

E2 11/ ESRS 2 IRO-1 Description of procedures for the identification 
and assessment of material impacts, risks and opportunities related 
to environmental pollution 

To determine and assess the material impacts, risks and opportunities 
related to environmental pollution, the volumes released at all BPW Group 
sites were analyzed in accordance with ESRS requirements.  

The query revealed that the disclosures relating to air pollution are ma-
terial for the foundry locations.   

The value chain was evaluated using existing data from the upstream 
value chain pertaining to substances of concern, purchasing expertise 
and literature.

4.1. ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model 

Air pollution 

SBM-3 48a Posi-
tioning in the 
business model 

SBM-3 48a Posi-
tioning in the value 
chain 

SBM-3 48a Classifi-
cation of materiality 

SBM-3 48c 
Time horizon 

SBM-3 48c Impact 
on humans or the 
environment 

SBM-3 48c Busi-
ness model or 
strategy 

SBM-3 48c Business 
activity or business re-
lationships 

Air pollutants subject to regulatory controls are released primarily during the manufacture of iron and steel products, as well as in BPW Group's foundries 
– including carbon monoxide (CO), nitrogen oxides (NOx), sulphur oxides (SOX), chromium, nickel, lead, zinc, and particulate matter. Large-scale blasting 
and drilling operations in the extraction of raw materials also generate various emissions that are harmful to human health and the environment. 
Category 1, 
BPW Group 

V (BPW Group),  
U (Category 1) 

Actual negative  
impact 

Long-term Environment, 
humans 

Business model Business activity,  
business relationship 

 

Water pollution 

SBM-3 48a Posi-
tioning in the 
business model 

SBM-3 48a Posi-
tioning in the value 
chain 

SBM-3 48a Classifi-
cation of materiality 

SBM-3 48c 
Time horizon 

SBM-3 48c Impact 
on humans or the 
environment 

SBM-3 48c Busi-
ness model or 
strategy 

SBM-3 48c Business 
activity or business re-
lationships 

The use of water-polluting substances in metalworking poses a fundamental risk of water pollution. BPW Group, however, complies with all legal limits, 
ensuring that there is no adverse impact on water bodies. There are greater risks in the upstream value chain, particularly in mining and in the use of 
chemicals that can lead to water pollution. 
BPW Group V   Potential negative 

impact 
Long-term Environment, 

humans 
Business model Business activity,  

business relationship 

4.2. E2-1 Policies related to pollution

MDR-P 65a, E2-1 15a Description of the key elements of the policy 

The aim of the policy is to minimize the negative impacts and risks as-
sociated with air and water pollution. The focus is on the primary sources 
of pollution and on reducing the volume of pollutants released. The policy 
focuses on BPW Group’s foundries as well as the upstream value chain of 
the entire group; however, the policy on water pollution focuses solely on 
the upstream value chain.  

To reduce the environmental impact caused by activities in the upstream 
value chain, BPW Group stipulates in its Code of Conduct that suppliers 
should, to the best of their ability, implement an environmental manage-
ment system in accordance with ISO 14001. The policy is reviewed annu-
ally by the management board as part of the reporting process.  

The foundries' environmental policies are based on the ISO 14001 envi-
ronmental management system and on regulatory requirements for the 
construction and operation of the facilities. Approved operating times, 
capacity limits and threshold values form the basis for operation. As part 
of ISO 14001 certification, the systems include the analysis and assess-
ment of internal and external environmental aspects and the establish-
ment of operational procedures to deal with these issues. The evaluation 

of the effectiveness of environmental policies and measures is an inte-
gral part of the system. 

MDR-P 65b Description of the scope of application of the policy 

Regarding air pollution, the policies of the foundries Busch-Hungária Kft. 
and M. Busch GmbH & Co. KG apply. The policy covering the upstream 
value chain applies to all BPW Group locations.  

MDR-P 65c The highest level of the company's organizational struc-
ture responsible for implementing the policy 

Responsibility for implementation lies with the management board of 
each company. 

MDR-P 65e Consideration of the interests of key stakeholders 

Since the facilities of M. Busch GmbH & Co. KG are in close proximity to 
residential areas, it is important to take the interests of local residents 
into account to ensure uninterrupted operation. For this reason, the com-
pany maintains regular communication with the neighborhood and con-
sults with residents on decisions that may affect their interests. 
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4.3. E2-4 Pollution of air, water and soil 

E2-4 28a Pollutant release according to Annex II of Regulation (EC) No 166/2006 of the European Parliament and of the Council  

CAS number Pollutant Volume released into the air (kg/year) 
71-43-2 Benzene 1,417.00 

-  Zinc and compounds (as Zn) 10,133.44 

- Particulate matter (PM10) 55,218.21 

 

E2-4 30 Contextual information on changes  

The use of improved filtration and exhaust gas combustion technologies, 
along with stricter emission limits, has led to a reduction in pollutant 
emissions over the past 30 years. One of the results of this has been a 
significant reduction in the release of particulate matter. This is in con-
trast to the treatment of benzene. While technological advances in pol-
lutant treatment have reduced the volume of emissions, there is cur-
rently no economically viable end-of-pipe technology available for ben-
zene emissions in large-scale production. This results in a value that 
exceeds the underlying thresholds set out in Annex II to Regulation (EC) 
No. 166/2006. 

In addition to technological advances, the amount of pollutants released 
also depends on the quantity of molten iron. Therefore, the figures may 
vary between reporting periods depending on the capacity. 

E2-4 30, 31 Contextual information on measurement methods  

Both foundry sites measure the amount of pollutants released through 
regular testing. The method used is aligned with the plant operation per-
mit. For this reason, no direct measurements of emissions, discharges 
or pollution are taken. Between measurements, the amounts of pollu-
tants released are extrapolated based on the flow rate, operating times 
and previous measurement values. The regular measurements are car-
ried out by an accredited testing laboratory in accordance with technical 
and legal requirements.  

In addition, the emission sources are fitted with filter monitors, which 
enable constant monitoring of emission levels at the sources. Infor-
mation regarding the Industrial Emissions Directive and the BAT Conclu-
sions cannot currently be provided, as these have not yet been incorpo-
rated into national law. 
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5. E5 Resource use and circular economy 

E5 AR 7b Prioritization of resources used  

The Group's key resources are steel, iron, and associated alloy compo-
nents, primarily in the form of steel scrap, followed by sand, plastics, and 
rubber.  

With the increasing digitalization of transport and focus on electric mo-
bility, the importance of electronic components and associated critical 
raw materials such as lithium and cobalt as well as the conflict raw ma-
terials gold, tantalum, tin and tungsten is growing. 

E5 AR 7c Material impacts and risks of remaining in the business-as-
usual scenario  

Remaining in “business-as-usual” mode is characterized by the continu-
ation of the linear economy and high consumption of primary raw mate-
rials. Significant environmental impacts can arise from increasing pollu-
tion caused by growing waste volumes and the loss of biodiversity re-
sulting from the extraction of primary raw materials. This can have a 
negative impact on the stability and resilience of ecosystems and, con-
sequently, on people's livelihoods  

If the linear economy continues, BPW Group faces the long-term risk of 
rising costs due to its dependence on finite primary raw materials. In 
addition to dependence on critical raw materials, there is also a depend-
ence on the geopolitical situation and the resulting availability of raw 
materials. In addition to these procurement risks, there is a danger that 
maintaining the status quo could result in missed opportunities for com-
petitive advantage and innovation. In the long run, this can damage the 
company's reputation and lead to a drop in revenue. 

E5 AR 7e Material impacts and risks of the transition to a circular 
economy 

As processes in the circular economy become increasingly automated, 
workers in fields such as dismantling, recycling, disassembly and 
maintenance and repair are increasingly exposed to hazardous sub-
stances and physical strain. The overhaul of existing processes as part 
of the transformation can be overwhelming during both the planning and 
implementation phases and can cause psychological stress.  

The development of recyclable products involves significant investment 
costs, from the design phase through to full-scale production. The de-
velopment of such products, particularly industrial products, requires a 
high degree of innovation and the use of complex technologies, with no 
guarantee of success. In addition, there is a risk of insufficient availabil-
ity of secondary raw materials, as described in section "E5-1 15a Moving 
away from the use of primary raw materials." Widespread availability and 
market acceptance are essential for achieving economies of scale and 
making circular processes economically viable. Consequently, investing 
in recyclable solutions poses a risk, especially during economically chal-
lenging times. 

E5 AR 7f Stages in the value chain 

The risks and negative impacts are particularly concentrated in the up-
stream value chain, mainly due to the extraction of primary raw materi-
als such as iron ore, coke and other metals.

5.1. ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model 

Resource inflows 

SBM-3 48a Posi-
tioning in the 
business model 

SBM-3 48a Posi-
tioning in the 
value chain 

SBM-3 48a Classification 
of materiality 

SBM-3 48c 
Time horizon 

SBM-3 48c Impact 
on humans or the 
environment 

SBM-3 48c 
Business model 
or strategy 

SBM-3 48c Business 
activity or business re-
lationships 

The reuse of scrap metal within the Group, the use of reusable packaging and the reprocessing of components all actively promote a circular economy 
within BPW Group. Overall, the use of recycled materials – such as scrap steel or recycled materials – is deliberately maximized in order to minimize the 
consumption of primary raw materials such as iron ore and plastic pellets. 
Category  
1 - 3 

V, U, N Actual positive impact Long-term Environment Strategy Business activity 

 

SBM-3 48a Positioning in the busi-
ness model 

SBM-3 48a Positioning in the value 
chain 

SBM-3 48a Classification of materi-
ality 

SBM-3 48c Time horizon 

The continuous optimisation of processes in our own business operations and along the value chain, coupled with the use of recycled materials, reduces 
resource consumption and achieves cost savings. 
Category 1 - 3 V, U, N Opportunity Long-term 
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Resource outflows  

SBM-3 48a Po-
sitioning in the 
business model 

SBM-3 48a Posi-
tioning in the 
value chain 

SBM-3 48a Classification 
of materiality 

SBM-3 48c 
Time horizon 

SBM-3 48c Im-
pact on hu-
mans or the en-
vironment 

SBM-3 48c Business 
model or strategy 

SBM-3 48c Business 
activity or business 
relationships 

BPW Group's products are distinguished by their long life cycle and maintenance-friendly design. In addition to low-maintenance design, cataphoretic 
dip-coating with zinc-phosphating (KTLZn) and robust construction of the components also contribute to the longevity of the running gear systems – and 
ultimately to lower overall resource consumption over the product's life cycle. 
Category  
1 - 3 

U, N Actual positive impact Long-term Environment Strategy,  
business model 

Business activity 

 

Waste  

SBM-3 48a Posi-
tioning in the 
business model 

SBM-3 48a Positioning in 
the value chain 

SBM-3 48a Classifica-
tion of materiality 

SBM-3 48c 
Time hori-
zon 

SBM-3 48c Im-
pact on humans 
or the environ-
ment 

SBM-3 48c 
Business 
model or 
strategy 

SBM-3 48c Business ac-
tivity or business rela-
tionships 

BPW Group produces large quantities of waste. Foundries are among the main sources of pollution due to slag and dust-like waste containing heavy 
metals. In addition, the zinc phosphate coating on the running gear systems generates further hazardous waste. This also applies to the upstream value 
chain – particularly in mining and smelting. These include slag and tailings, which can be chemically reactive and hazardous to the environment. The 
process of dealing with the environmental impacts and hazardous waste generated by raw material extraction can take more than a decade. 
Category 1 - 4 V, U Actual negative  

impact 
Long-term Environment, 

humans 
Business  
model 

Business activity,  
business relationship 

BPW Group leverages the high potential of steel as a recyclable material. Production waste is returned to the internal material cycle as recycled material. 
In addition, various byproducts are generated that can be reused or recycled in other areas. The combination of internal and external waste recycling 
enables BPW Group to achieve a high overall recycling rate and actively contribute to preserving resources. 
Category 1 - 4 U, N Actual positive impact Long-term Long-term Strategy Business activity,  

business relationship 

5.2. E5-1 Policies related to resource use and circular economy  

MDR-P 65a Description of the key elements of the policy 

Responsible treatment of the environment and the preservation of natu-
ral resources are central to BPW Group's identity. This commitment is 
reflected in BPW Group's Code of Conduct, in which it pledges to contrib-
ute actively to environmental protection in its immediate vicinity and to 
avoid wasting resources.  

In line with the 12th of the 17 Sustainable Development Goals (Responsible 
Consumption and Production) and the ninth principle of the UN Global 
Compact (Businesses should encourage the development and diffusion 
of environmentally friendly technologies), BPW Group is committed to the 
use of resource-efficient technologies and the development of closed-
loop systems – both in collaboration with customers and suppliers as well 
as within its sites and among the Group's companies.  

BPW's environmental and energy policy reflects this stance by supporting 
recycling processes, selecting materials responsibly, and reusing valua-
ble resources. In addition, the product development process is a key 
component of the policy. As part of the manufacturability analysis, at-
tention is paid to byproducts – both internally and in collaboration with 
suppliers – and the use of alternative materials is evaluated. In addition, 
we draw on our suppliers' expertise to utilize new and more efficient ma-
terials and manufacturing methods.  

The repairability and life cycle of products – particularly running gear 
systems – are key factors in product development. The modular design 

allows individual components to be replaced as needed. One of the key 
goals of product design is to make disassembly straightforward and ef-
ficient.  

Waste management also plays a central role in environmental and energy 
policy, as BPW Group believes that waste should be regarded as a valua-
ble resource. For this reason, recycling is preferred over disposal. 

The management board reviews the plan once a year as part of its sus-
tainability reporting. 

MDR-P 65b Description of the scope of application of the policy 

This policy applies to all BPW Group locations. 

MDR-P 65c The highest level of the company's organizational struc-
ture responsible for implementing the policy 

Responsibility for implementation lies with the management board of the 
companies. 

E5-1 15a Moving away from the use of primary raw materials  

As described in "MDR-P 65a: Description of the key elements of the pol-
icy," moving away from the use of primary raw materials is a key element 
in terms of resource use. Key strategies for achieving this include the 
use of recycled materials and the development of recycling processes. 
Although these approaches are crucial to BPW Group's transition to cir-
cular economy business models, they present a number of challenges. 
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The use of recycled materials is limited primarily by their quality and 
availability, especially when it comes to scrap steel. The properties of 
steel allow it to be recycled almost indefinitely without any loss of quality. 
However, given the broader economic transformation, it is likely that the 
demand for scrap steel will increase significantly in the coming years. In 
particular, demand for single-grade scrap, the kind required in BPW 
Group's foundries and for many of the group’s products more generally, 
is set to rise.  

Beyond that, setting up recycling processes is challenging and only fea-
sible to a limited extent, as recycled products must achieve a quality af-
ter processing that satisfies both product performance requirements 
and customer expectations. Due to the long and often demanding service 
life of BPW products, not all components meet the requirements for re-
processing. 

E5-1 15b Sustainable procurement and use of renewable resources 

Given BPW Group's involvement in freight transport and agriculture, its 
products must be able to withstand extreme loads, weather conditions 

and continuous operation In addition, safe and reliable operation is es-
sential in road traffic. These requirements necessitate the use of robust, 
durable and reliable materials. 

The high proportion of steel in BPW Group's products currently restricts 
the use of renewable raw materials. At the same time, the development 
of alternative materials has not yet progressed to the point where they 
can cope with the demanding operating conditions. However, BPW Group 
does not categorically rule out the use of renewable raw materials in its 
products and continues to monitor technological developments in this 
area. 

Currently, packaging materials offer the greatest potential for the use of 
renewable raw materials. When procuring these items, checks are made 
to ensure that certified materials can be used. 
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5.3. E5-4 Resource inflows     

E5-4 30 Description of material resource inflows 

As a group of companies involved in manufacturing and trade, BPW 
Group's primary resource inputs consist of manufacturing and packag-
ing materials. Other inputs – such as IT infrastructure, vehicles, tools, 
machinery, buildings and other operational and office equipment – are 
not included in this analysis. A detailed illustration of the resource inflow 
can be found in "SBM-1 42, 42c Description of business model and value 
chain". 

The key packaging resources include wood, cardboard and plastic. The 
procurement and manufacture of steel and electronic components and 
assemblies also bring critical raw materials into the inflow of resources. 
These are primarily sourced indirectly through components and assem-
blies. 

Strategically important critical raw materials are an integral part of the 
resource supply chain, particularly through the procurement of elec-
tronic components. These include lithium, cobalt, germanium, tungsten, 
palladium and rare earth elements, among others. The procurement of 
steel components and assemblies also introduces critical raw materials 
into the inflow of resources; these are often used as alloying elements. 
These include metals such as nickel, manganese, silicon, vanadium, nio-
bium, antimony and aluminum. The latter is used not only as an alloy el-
ement but also in the form of lightweight components, such as in Light 
Tube. 

As part of its foundry and coating processes, BPW Group also directly 
sources strategically important raw materials such as phosphorus, zinc, 
copper, graphite, magnesium, coking coal and tin. When sourcing 3TG 
conflict minerals, the Conflict Minerals Reporting Template ensures that 
they have been mined without conflict. 

E5-4 31 Total weight of key materials procured during the reporting period  

 2025 
Europe Rest of World Total 

Total weight in t 311,081 81,933 393,014 

 

E5-4 31 Breakdown of total weight by key materials in percentage 

 2025 
Europe Rest of World Total 

Metal 77 77 77 

Plastic 1 1 1 

Natural rubber 5 - 4 

Chemicals 1 - 1 

Coking coal  3 - 2 

Sand  10 - 8 

Electronics - - - 

Packaging 2 21 6 

In the 2025 reporting year, the inflow of electronic components was less than 1 %, which is why no figures are provided for this item.  

E5-4 31 Sustainability of material resource inflows in percentage 

 2025 
Europe Rest of World Total 

Secondary materials 52 - 41 

Biological packaging material 84 - 25 

 

E5-4 32 Data collection method 

Data is collected based on the purchasing data for the respective report-
ing period. Companies in categories 1 to 3 record the total weight of pro-
duction materials purchased during this period. If no specific weight is 
available for a material, it is estimated based on the purchase volume. 

All production materials are classified according to their primary raw 
materials – based on the materials used. If the material used cannot be 
clearly identified, it is classified based on the corresponding product 
group.  
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The percentage of recycled materials in production materials and pack-
aging is based on information provided by suppliers. If no information is 
available regarding the proportion of recycled materials, the total mate-
rial weight is assumed to be primary material. The percentage of recy-
cled materials is calculated as the ratio of the weight of the recycled 
materials to the total weight of all production materials and packaging. 

Packaging materials are classified as organic as they are made entirely 
of organic materials. The proportion of organic materials in a package is 
not taken into account. The resource inflow includes packaging procured 
by the group of companies. Packaging consumption along the upstream 
value chain is not taken into account.  

 

5.4. E5-5 Resource outflows  

E5-5 35 Key products 

Running gear systems and components 

The running gear systems and components division is organized into a 
standard division, a special division and agricultural division. The most 
common series are ECO Air, Airlight II/SL, hydropneumatic suspension, 
mechanical suspension and ePower. To promote the recyclability of run-
ning gear components, a low-maintenance design is specified as a prod-
uct requirement in new development projects. In addition, cataphoretic 
dip-coating with zinc-phosphating (KTLZn) and the design of the compo-
nents ensure a long life cycle while reducing resource consumption. Ex-
amples of this include stepped bearings and clamped axle connections. 

Lighting 

In the lighting sector, Ermax's main products include bulbs, light fixtures, 
electrical cables and connectors. The lighting on truck trailers is exposed 
to moisture, dust and corrosion. This is why robust, corrosion-resistant 
materials and durable joints such as ultrasonic welds or adhesives are 
used to ensure effective protection and a long life cycle. While these per-
manent connections make disassembly more difficult, they significantly 
extend the life cycle. 

Foundry products 

M. Busch GmbH & Co. KG manufactures cast iron products with flake 
graphite. Its main products include brake discs, brake drums, flywheels, 
multi-disc clutch carriers, and gearbox housings for commercial vehi-
cles. The foundry Busch-Hungaria Kft. manufactures ductile iron cast-
ings of EN-GJS 400-700 material grade. Core products include hubs, hub 
carriers, brake carriers, housings and air spring elements. At the end of 
the use phase, the products are fully recyclable and are returned to the 
recycling loop. 

Mudguards & anti-sprays 

HBN Teknik A/S's main products include mudguards and anti-sprays. HBN 
Teknik A/S supplies the ISTOFLEX and GREENFLEX series for mudguards. 

ISTOFLEX is designed for use in extreme environmental conditions. The 
material retains its shape even at temperatures ranging from -40°C to 
+120°C and meets the highest standards for durability. GREENFLEX, how-
ever, was developed for applications where environmental influences are 
less extreme. It has a temperature resistance range of -30°C to +80°C 
and allows for the use of secondary materials, such as recycled polypro-
pylene, to reduce the environmental impact. 

HBN Teknik A/S also offers mounting systems for mudguards and anti-
sprays. The CUPFLEX system is an easy-to-install and corrosion-re-
sistant solution. It is designed such that, in the event of an impact, only 

the CUPFLEX component breaks off, while the rest of the system remains 
intact – fixings with screws and nuts, where the entire system is often 
damaged. 

Telematics systems  

idem telematics supplies telematics hardware for trucks and trailers. 
The trailer division comprises two product lines: BASIC and COOL. The 
BASIC range has a wide range of features for standard trailers, while the 
COOL range was designed specifically for complex applications and re-
frigeration systems. The trailer units are equipped with an IP-6K9K en-
closure that provides reliable protection against environmental influ-
ences. This protective feature is not required for truck-mounted units, 
as they are installed in the protected driver's cab. 

Telematics units make a huge difference in helping to use vehicles in a 
way that conserves resources. Using the location tracking features, 
routes can be optimally planned and executed, resulting in fewer miles 
driven. In addition, the TPMS (Tire Pressure Monitoring System) function 
on the trailer units ensures that you drive with optimally inflated tires. 
Both functions save fuel and reduce carbon emissions from transport. 

Fastener and superstructure technology 

The main product in superstructure technology is curtainsider stan-
chions. Generally, a distinction is made between telescoping stanchions 
and stanchions with a fixed length. Only rivets are used in assembly, 
making the stanchions particularly easy to repair. In addition, the cata-
phoretic dip-coating applied to all components prior to assembly en-
sures a long life cycle. 

PE Automotive brand spare parts for trucks and trailers 

PE Automotive supplies a broad range of spare parts for cost-effective 
repairs of tractors and trailers, with a particular focus on vehicles over 
four years old. The goal is to repair commercial vehicles reliably, safely 
and cost-effectively. This policy promotes the sustainable use of capital 
goods: High-quality yet cost-effective spare parts extend the life cycle 
of commercial vehicles in line with the principle of repairing rather than 
replacing. 

The core product range comprises robust brake drums designed for high 
mileage, durable brake discs offering excellent value for money, and 
brake cylinders that ensure reliable power transmission. The product 
range is augmented by pneumatic cushioning bellows for riding comfort 
and safety, as well as corrosion-resistant air tanks to ensure a steady 
compressed air supply.  
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E5-5 36a Service life of key products  

Running gear systems and components 

The service life of a running gear is largely influenced by the type of use, 
mileage, individual driving habits and the maintenance carried out. As a 
general rule: The higher the mileage, the shorter the service life. Con-
versely, the service life generally increases as acquisition costs rise, 
since the amortization period tends to get longer. In the agricultural sec-
tor, BPW estimates a marketable service life of 20 years, although this 
may vary depending on the model.  

According to the official depreciation schedule issued by Germany's Fed-
eral Ministry of Finance, the standard useful life of truck trailers, and so 
also their running gear, is eleven years. Given the current economic 

challenges facing many fleet operators, vehicles are tending to remain 
in service longer.  

The running gear as a whole is considered a capital asset, while certain 
components are classified as wear parts and maintenance parts. The 
wear parts in the daily operation of a truck trailer include, in particular, 
brake components such as brake cylinders, pneumatic cushioning bel-
lows and shock absorbers. The wear and tear on these parts depends to 
a large extent on the factors listed above, meaning that it is not possible 
to make a general statement about the service life of the running gears. 

BPW offers a maximum warranty of eight years on running gears in the 
ECO Air and Airlight II series – depending on the specific component – 
part of the 5+3-year ECO Plus warranty. This can be used to derive a min-
imum service life for the components according to the warranty terms.

The warranty periods are as follows: 

ECO AIR  
ON-ROAD AND OFF-ROAD USE 

AIRLIGHT II  
ON-ROAD AND OFF-ROAD USE 

Components Warranty period Components Warranty period 
Brake disc, brake drum 2 years Brake disc, brake drum 2 years 

Brake cylinder, pneumatic cushioning bellows, 
shock absorber 3 years Brake cylinder, pneumatic cushioning bellows, 

shock absorber 3 years 

Brake calipers (housing & function), rubber bush-
ing, steering & spring 

5 years Brake caliper (housing & function), steel-rub-
ber-steel bushing, steering spring 

5 years 

Axle housing, air spring strut, hub & bearing as-
sembly, axle connection 8 years Axle housing, air spring strut, hub & bearing as-

sembly, axle connection 8 years 

 

Lighting 

The lighting systems for truck trailers are designed to remain functional 
throughout the trailer's normal life cycle. However, their actual service 
life depends on usage, environmental conditions, mileage and mainte-
nance. During operation, the components are exposed to severe stresses 
such as vibration, moisture, road salt and temperature fluctuations, 
which can accelerate wear and tear with heavy use. 

The lighting system is considered safety-relevant, while individual com-
ponents such as bulbs, housings, connectors and cables are typical wear 
parts. Ermax offers a three-year warranty on lighting products and elec-
trical cables, reflecting their minimum service life and quality under nor-
mal conditions. 

Components  Warranty period 
Bulbs and light fixtures 3 years 

Electrical cables and connectors 3 years 

Foundry products 

Due to their safety-relevant function and design, the cast products can-
not be repaired; however, they are designed to have a long life cycle. The 
actual service life depends primarily on the mileage of the trucks and 
trailers in which the products are used. Fundamentally, the following 
principle also applies here: The higher the annual mileage, the shorter 
the life cycle.  

Mudguards & anti-sprays  

Since mudguards and anti-sprays protect against stone chips and water 
spray, they are considered wear parts. Despite the high-quality and du-
rable materials used by HBN Teknik A/S, their service life depends greatly 

on the factors listed above and the prevailing weather conditions. In ad-
dition, mudguards and anti-sprays are often replaced for aesthetic rea-
sons, so their actual life cycle can vary significantly depending on usage 
and requirements.  

Telematics systems 

The service life of telematics units does not depend on the mileage of 
the vehicles, but is determined largely by technology cycles (e.g., mobile 
network availability) and – particularly in trailers – by environmental fac-
tors such as humidity and extreme temperatures, since the integrated 
battery may degrade more quickly under these conditions. Telematics 
units are therefore not subject to normal wear and tear and are generally 
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maintenance-free, as they contain no moving parts, unlike running gears 
components. 

Fastener and superstructure technology 

The durability of superstructure technology in general, and of curtain-
sider stanchions in particular, is heavily influenced by the type of use, 
proper handling and correct use. If the recommended guidelines are fol-
lowed, the product can be expected to have a long life cycle that is at 
least as long as the trailer's service life. 

All trailer superstructure can be considered a capital asset. Curtainsider 
stanchions are not typical wear parts. Replacement is usually required 
only in the event of mechanical damage or improper handling. 

PE Automotive brand spare parts for trucks and trailers 

The service life of spare parts also depends heavily on the vehicle's us-
age profile, annual mileage, the maintenance carried out, and road and 
infrastructure conditions in the respective countries. In terms of repairs 
based on current market value, spare parts with a modified price and 
quality structure are becoming increasingly important. These parts make 
it possible to maintain older vehicles cost-effectively and extend their 
service life in a practical way – without compromising on performance 
or safety. For this reason, the warranty period for PE Automotive spare 
parts is two years 

 

E5-5 36b Repairability of key products  

A qualitative assessment of the repairability of the main products is conducted based on four categories: Documentation, disassembly options, spare parts 
supply and technical support. 

Documentation Disassembly options Spare part availability Technical support 
Running gear systems and components 
Installation, assembly and operat-
ing instructions, as well as spare 
parts catalogues, maintenance 
guidelines and workshop manuals 
are generally available in German, 
English, and French and can be 
downloaded as Downloads. Addi-
tional information is available via a 
QR code on the nameplates or 
through the MyBPW customer por-
tal.  

The running gear has a modular 
design. Clamped and bolted com-
ponents allow for quick disassem-
bly. However, disassembly of indi-
vidual components is only in-
tended where it is commercially 
viable and can be carried out with-
out significant safety risks. For ex-
ample, it is not possible to com-
pletely disassemble the brake cali-
per for safety reasons. 

The availability of spare parts is guar-
anteed for an average of ten years or 
more. A comprehensive spare parts 
distribution and service network is 
available throughout Europe, with 
more than 140 locations in 24 coun-
tries, ensuring that spare parts can 
often be delivered within 24 hours. In 
addition, a high level of compatibility 
across different generations of com-
ponents is ensured. 

A variety of special tools are avail-
able to ensure safe maintenance 
and repair, and these are stocked 
at service centres throughout Eu-
rope. In addition, these tools are 
available at competitive prices. 
Alongside the service search fea-
ture on the website, a service hot-
line and a hotline for spare parts 
sales are available. Additional spe-
cial seminars are offered for work-
shops. 

Lighting 
Installation and operating instruc-
tions, as well as technical data 
sheets, are available in digital for-
mat in Danish, German, French and 
English. All products are clearly 
marked with type approval infor-
mation to ensure traceability and 
proper use. 

The lighting products are designed 
for easy exchange and straightfor-
ward installation at vehicle level. 
They feature screw fasteners and 
standardised plug-and-play con-
nectors. To reduce the risk of im-
proper repairs while ensuring con-
sistent operational safety and 
compliance with all safety require-
ments, the light fixtures are not 
designed to be disassembled.  

Ermax has access to BPW Group's ex-
tensive sales and service network 
throughout Europe and worldwide. 
This network enables the rapid deliv-
ery of available spare parts. The avail-
ability of spare parts is guaranteed 
for a market-standard period. In addi-
tion, a high level of compatibility 
across multiple product generations 
ensures hassle-free replacement and 
contributes to continuous operational 
safety. 

Ermax offers technical support for 
installation, use and troubleshoot-
ing. Technical documentation and 
support materials are also pro-
vided, along with instructions on 
type approval and proper use. No 
special tools are required beyond 
standard workshop tools, so 
maintenance and replacement are 
simple and straightforward for 
workshops and fleet operators. 

Mudguards & anti-sprays 
Instructions for replacing the fas-
tening and the anti-sprays are 
available in various languages.   

If a mudguard is damaged, it must 
be replaced entirely as it cannot be 
disassembled. On the other hand, 
fasteners and anti-sprays can be 
replaced. 

HBN ensures a long-term supply of 
spare parts for all products. 

No special tools are required to in-
stall or remove the fastening and 
mudguards. The corresponding 
tool is recommended for certain 
fastening series, such as the CUP-
FLEX kit. However, installation is 
possible even without special 
tools. 

 

 

https://www.bpw.de/service/downloads
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Telematics systems 
The highly integrated electronics 
mean that repairs cannot be per-
formed by the customer or a repair 
shop. idem telematics offers a re-
pair service for this purpose. 

Disposal and return instructions 
are included with the units upon 
delivery. Returned devices are 
properly disassembled; the batter-
ies and electronic components in-
side are separated and disposed of 
in an environmentally responsible 
manner. 

idem telematics offers updates via 
the service app, at the repair shop 
and over-the-air (OTA). The availabil-
ity of updates is guaranteed for the 
expected life cycle, provided there are 
no fundamental technological 
changes that preclude this. These 
costs are usually included in the 
monthly service fees. 

idem telematics offers customer 
support via phone and email. If a 
malfunction occurs, please con-
tact the repair service.  

Fastener and superstructure technology 
Installation, assembly and operat-
ing instructions, as well as repair 
instructions and workshop manu-
als are generally available to down-
load in German and English. 

The curtainsider stanchion is 
available as a modular system. 
Since all the parts are riveted to-
gether, the rivets can be removed 
by drilling them out if required and 
then riveted back in place.  

The availability of spare parts is guar-
anteed for an average of ten years or 
more. In Germany and Europe, sup-
plies are provided through spare parts 
retailers. In addition, vehicle manu-
facturers supply spare parts. 

Maintenance of the curtainsider 
stanchions is generally not re-
quired. 
The website lists retailers who can 
deliver spare parts within 24 hours 
in the event of an emergency. 

 

Since PE Automotive develops spare parts intended for the repair of 
trucks and trailers, it does not assess the repairability of its products. 
Furthermore, foundry products are not evaluated, as these are 

components that are included in the products already listed. In addition, 
the nature of foundry products means they cannot be disassembled and 
must be completely replaced when worn out. 

 

E5-5 36c Recyclability of main products and packaging, in percentage 

 2025 
Europe Rest of World Total 

Recyclable content of main products 63 68 63 

Recyclable content of packaging 93 97 93 

Recycled content in main products 46 58 47 

E5-5 38 Composition of waste 

For BPW Group, metal and iron waste, specifically steel scrap followed by 
plastic waste, are among the most significant waste streams, consisting 
mainly of non-hazardous materials. In addition to iron, these also contain 
critical raw materials and metals that are used as alloying elements.  

A significant portion of the waste streams comes from foundry sites. 
This includes, in particular, mineral waste such as quartz sand mixed 
with organic binders. Other components include slag, furnace slag and 
mineral and metallic dusts.  

In addition, drilling and cutting emulsions as well as oil mixtures are gen-
erated as production waste at the manufacturing sites, although this 
waste stream accounts for only a small proportion of the total. For the 
entire BPW Group – particularly for sales and spare parts companies with 
storage facilities – packaging waste in the form of wood, waste paper, 
cardboard and plastic packaging represent another significant waste 
stream. 

 

 

E5-5 AR 28 Role of waste management at the end of the life cycle 

BPW Group manufactures a core product line and a line of legacy prod-
ucts for disc brakes and complete hubs. This program includes the re-
turn of used original parts through a deposit refund system. The deposit 
refund system ensures that used products are reliably returned to the 
recycling process and remanufactured, provided they meet the pro-
gram's requirements. By promoting reuse, the program not only reduces 
the amount of waste but also lowers the consumption of primary raw 
materials. Moreover, BPW Group operates a deposit and return system 
for packaging and refits damaged wooden packaging for further use.  

Each remanufactured disc brake can save 21 kilograms of resources.  

In addition to remanufacturing, BPW Group is also involved in the intro-
duction of a circular economy through material recycling. Waste from 
foundries is processed and repurposed, for example, as alternative con-
struction materials in road building. 
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E5-5 37a, 37d, 39, 40 General information on waste generation in tonnes 

 2025 
Europe Rest of World Total 

Total waste generation 67,627 2,116 69,743 

Hazardous waste 5,111 62 5,173 

Radioactive waste - - - 

Waste with unknown destination 294 210 504 

 

E5-5 37b Waste generated for recovery in tonnes 

 2025 
Europe Rest of World Total 

Hazardous waste 
Preparation for reuse - - - 

Recycling 1,419.59 0.61 1,420.20 

Other recovery methods 2,604.83 - 2,604.83 

Non-hazardous waste 
Preparation for reuse 2,702.80 - 2,702.80 

Recycling 17,807.70 1,745.55 19,553.25 

Other recovery methods 17,960.70 - 17,960.70 

Total amount for recovery  42,495.62 1,746.16 44,241.78 

 

E5-5 37b Waste generated for disposal in tonnes  

 2025 
Europe Rest of World Total 

Hazardous waste 
Thermal treatment 131.60 4.50 136.10 

Landfill 951.62 56.95 1,008.57 

Other types of disposal 3.17 - 3.17 

Non-hazardous waste 
Thermal treatment 1,221.99 - 1,221.99 

Landfill 11,539.23 59.70 11,598.93 

Other types of disposal 10,989.26 39.00 11,028.26 

Total amount for disposal  24,836.87 160.15 24,997.02 
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E5-5 40 Data collection method 

Data collection on resource use, and in particular on waste treatment, is 
based – where available – on primary data provided by waste manage-
ment companies or the landlords of the buildings in question. If no infor-
mation regarding the disposal method is available, the waste volume is 
assigned to the category "Waste with unknown destination." If the weight 
of the waste is unknown but the costs are known, the weight is estimated 
based on the total costs – in proportion to the cost category for which 
no weight is specified. If the amount of waste is specified in terms of 
volume but not weight, the weight of the waste is estimated using aver-
age conversion factors. If waste data is not available for the entire re-
porting period at the time of reporting, the waste volume for the incom-
plete period is extrapolated based on the available data. 

The recycled and recyclable content of the main products is calculated 
based on the standard version of that product. These are identified 
based on factors such as sales figures. The recyclable and recycled ma-
terial content is calculated using the bill of materials, the weights of the 
components, the materials used, and supplier information on the recy-
cled content. The total weight is calculated by extrapolating the deter-
mined percentages to the total quantity of the main products sold. This 
extrapolation results in a degree of uncertainty, which is, however, ac-
ceptable.  

For packaging, the recyclable portion for each packaging unit is deter-
mined based on the material used and then extrapolated to the total 
packaging volume. The total packaging volume includes packaging for 
shipping as well as the packaging for individual products. 

  

64% 

35% 
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6. S1 Own workforce 

6.1. ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model 

Work conditions  

SBM-3 48a 
Positioning 
in the busi-
ness model 

SBM-3 48a Posi-
tioning in the 
value chain 

SBM-3 48a Classifica-
tion of materiality 

SBM-3 48c 
Time horizon 

SBM-3 48c Impact 
on humans or the 
environment 

SBM-3 48c Business 
model or strategy 

SBM-3 48c Business 
activity or business re-
lationships 

Work in the production industry involves increased health and safety risks – due in particular to the use of heavy machinery and working in potentially 
hazardous conditions. A strong safety culture and clear, enforceable guidelines are therefore essential to prevent workplace accidents and their conse-
quences – such as regulatory sanctions, a decline in employee morale, or additional costs. Workers' rights are severely restricted in some of the countries 
where BPW Group operates. This increases the risk of systematic violations of employment law and potentially encourages authoritarian working prac-
tices. In addition, the high volatility of the transportation sector requires a significant degree of flexibility from employees. Combined with an ageing 
workforce, this can cause additional health problems. 
BPW Group U Potential negative  

impact 
Medium-term Human Business model Business activity 

 

Equal treatment and equal opportunities  

SBM-3 48a Po-
sitioning in the 
business model 

SBM-3 48a Position-
ing in the value chain 

SBM-3 48a Classification of 
materiality 

SBM-3 48c Time 
horizon 

SBM-3 48c Im-
pact on humans 
or the environ-
ment 

SBM-3 48c 
Business model 
or strategy 

SBM-3 48c Busi-
ness activity or 
business rela-
tionships 

There are signs of setbacks in gender equality around the world. Challenges such as wage inequality, discriminatory practices in promotions, and inade-
quate protection for vulnerable groups persist. The percentage of women in leadership roles within BPW Group is currently low. In addition, significant 
gender pay gaps are evident at some locations. In addition, there are no mandatory guidelines for determining salaries in some cases, which means that 
gender equality is not always guaranteed. In addition, BPW Group is facing the effects of demographic change: As the workforce ages, the retirement rate 
is rising, threatening to cause the loss of valuable experience and expertise. 
BPW Group U Actual negative impact Medium-term Human Business model Business activity 

Progress has been made within BPW Group in terms of diversity and inclusion – but the full potential is yet to be realized in this area. Positive developments 
include the introduction of transparent pay structures at companies covered by collective bargaining agreements. Employees with disabilities are sup-
ported with individual solutions and dedicated counselling services. Action is also being taken in gender equality, such as family-friendly schemes like a 
company childcare facility and remote work, which are designed specifically to make it easier for parents to enter or re-enter the workforce. To increase 
the number of women in leadership positions, female candidates are specifically targeted when recruiting for such positions. 
BPW Group U Potential positive impact Medium-term Human Strategy Business activity 

 

6.2. S1-1 Policies related to own workforce 

MDR-P 65a Description of the key elements of the policy 

The aim is to create fair, safe, and inclusive working conditions for all 
employees. The focus is on respect for human rights, equal opportunity, 
and physical and mental health. This policy is based on the BPW Code of 
Conduct, which has been in effect for the entire Group since 2025 and is 
conveyed to employees through training courses. 

To ensure the effectiveness of the program, violations can be reported 
through a range of channels. Detailed information on this topic can be 
found in sections "S1-3 Processes to remediate negative impacts and 
channels for own workforce to raise concerns" and "G1-1 Business con-
duct policies and corporate culture". The management board reviews the 
plan once a year as part of its sustainability reporting.  

Another key factor in evaluating the policy is employee feedback. This is 
the reason why BPW introduced the House of Work Ability. The model 

developed by Finnish professor Juhani Ilmarinen is designed to system-
atically identify and support the various factors that influence employa-
bility. The model takes a holistic view of work ability – from health and 
skills to values, leadership and work organization. Regular surveys facil-
itate ongoing dialogue between employees, managers, and the manage-
ment board. The aim is to initiate sustainable changes in the areas of 
work organization, leadership, skills development, stress prevention and 
mental health, and to create working conditions that are conducive to 
long-term health. 

MDR-P 65b Description of the scope of application of the policy 

This policy applies to all of the Group's employees worldwide, regardless 
of location, type of employment or level in the organization. 

 



BPW Group Sustainability Statement 2025 

  Page 44 of 68 

MDR-P 65c The highest level of the company's organizational struc-
ture responsible for implementing the policy 

Responsibility for implementation lies with the management board of the 
companies. 

MDR-P 65e Consideration of the interests of key stakeholders 

The Code of Conduct was developed jointly by the management board, 
the employees, and the works council of BPW Bergische Achsen Kom-
manditgesellschaft. 

S1-1 20 Human rights policy obligations regarding the company's own 
workforce 

As a signatory to the UN Global Compact, BPW Group is committed to act-
ing in an ethical and lawful manner in accordance with the initiative's ten 
principles. One of the key principles is respect for international human 
rights and employee rights. 

In a declaration of principles on human rights, BPW Group commits to 
complying with the ILO core labor standards and the UN Charter of Hu-
man Rights. Compliance with these obligations is reviewed annually as 
part of a desk-based research risk assessment. In addition, compliance 
with international standards can be a component of internal audit re-
views. 

Specific remedial and preventive measures are implemented based on 
the results of the risk analysis, and their effectiveness is also evaluated 
annually. Employees can actively participate in the process via the com-
munication channels outlined in sections "S1-3 Processes to remediate 
negative impacts and channels for own workforce to raise concerns" and 
"G1-1 Business conduct policies and corporate culture". 

S1-1 21 Compliance with internationally recognized instruments  

The approach is based on the United Nations Guiding Principles on Busi-
ness and Human Rights. 

S1-1 22 Consideration of human trafficking, forced labor and child la-
bor in the policy  

The ten principles of the UN Global Compact specifically address the 
elimination of child labor and the eradication of all forms of forced labor. 

S1-1 23 Policy for the prevention of workplace accidents  

The Code of Conduct promotes the active responsibility of employees for 
their own health and safety. At the same time, the company is committed 
to complying with all applicable occupational safety laws and creating a 
safe and healthy work environment. 

As part of the company's occupational health management scheme, ef-
forts are made to specifically promote employee wellbeing, prevent po-
tential hazards, and actively fulfil the company's social responsibility to-
ward its workforce. 

The Code of Conduct sets out seven mandatory basic rules for working 
safely: 

 

1 Our health and safety are our top priorities. 

2 We all keep our workstations neat and tidy. 

3 We always wear the personal protective equipment (PPE) assigned to 
us. 

4 We use tools and equipment properly. 

5 We proceed with caution and take action only when the situation is 
safe. We do work only in secure areas and premises. 

6 We protect ourselves and our premises from fire. 

7 We never work under the influence of alcohol or drugs. 

S1-1 24a Policy on eliminating discrimination and promoting equal op-
portunity, diversity and inclusion   

The policy on eliminating discrimination and promoting equal oppor-
tunity and inclusion is an integral part of BPW Group's Code of Conduct. 
The Group recognizes the potential of a diverse workforce and is actively 
committed to promoting an inclusive corporate culture. 

The focus is on promoting training and lifelong learning, securing a 
skilled workforce, and creating workplaces that offer equal opportunities 
tailored to the different stages of employees' lives. 

S1-1 24b Consideration of grounds for discrimination 

BPW Group attaches great importance to a culture of equal opportunity, 
mutual trust and respect for human dignity. The Code of Conduct there-
fore explicitly states that all employees are to be treated equally – re-
gardless of gender, age, skin color, culture, ethnic origin, sexual orienta-
tion, physical appearance, religious beliefs or worldview. 

S1-1 24c Commitments regarding inclusion and measures to support 
vulnerable groups    

Individual companies within the Group are subject to legal obligations 
regarding the inclusion of people with disabilities. 

S1-1 24d Procedures for handling cases of discrimination    

BPW Group operates a zero-tolerance policy toward discrimination, har-
assment, insults and any other form of unethical or immoral behavior in 
the workplace. Every employee has the right to be treated fairly, respect-
fully, and with dignity – by managers and colleagues alike. 

There is no standard procedure for handling cases of discrimination, as 
each reported case is thoroughly investigated by the Human Resources 
department in conjunction with the relevant managers, and a course of 
action is determined on a case-by-case basis. In this context, it is es-
sential to involve the affected employees in order to ensure a transpar-
ent and thorough investigation. Individual measures are taken based on 
the specific situation to protect employees and ensure a respectful work 
environment. 
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6.3. S1-2 Process for engaging with own workforce and workers´ representatives about impacts  

S1-2 27 Involvement of the workforce in the management of material 
impacts  

There is no general global agreement governing employee involvement, 
as BPW Group has neither a European Works Council nor a global em-
ployee representative body. There are no plans to establish such an 
agreement, as it would not be possible to consider local circumstances 
within a global framework. Instead, the Group-wide Code of Conduct sets 
out the guidelines and values for employee involvement in the respective 
national subsidiaries. 

In companies with employee representation – such as a works council – 
employees are involved through this representative body. This dialogue 
takes place regularly during meetings between the management board 
and employee representatives, as well as at works meetings to which the 
management board is invited. 

In companies without formal employee representation, employees are 
involved directly – usually through their manager or a representative who 

passes on their concerns to management. In addition, involvement takes 
place through specific formats such as regular meetings with manage-
ment, employee meetings, or surveys. 

Alongside regular communication, employee representatives are con-
sulted, in particular when changes are made to organizational and em-
ployment structures. Close and trusting cooperation with interest groups 
is a key component of BPW Group's corporate policy. BPW takes the 
needs of vulnerable groups, such as employees with disabilities, into ac-
count in a number of ways, including through a disability representative.  

Another approach to employee involvement at BPW is the "House of Work 
Ability." For more information on this model, see the section "S1-1 Policies 
related to own workforce". 

The operational responsibility for employee involvement lies with Human 
Resources management and the second management level. 

 

6.4. S1-3 Process to remediate negative impacts and channels for own workforce to raise concerns 

Within BPW Group, the primary channel for employees to voice concerns 
and complaints is direct and open communication with their manager or 
the Human Resources department. In addition, BPW employees have the 
option of contacting a social welfare officer equipped with the necessary 
resources to act independently.  

In addition to this personal channel, employees can also use an anony-
mous complaints channel and an email address. For more information on 
these channels, please refer to section "G1-1 Business conduct policies 
and corporate culture". This section also provides information on the 
availability of the channels, the follow-up of complaints received, and the 
approach to evaluating effectiveness. 

6.5. S1-4 Taking action on material impacts on own workforce and approaches to managing material risks and pursuing mate-
rial opportunities related to own workforce, and the effectiveness of those actions 

S1-4 39 Procedure for determining the necessary and appropriate 
measures  

The annual sustainability goals set at the second management level are 
also used to define specific measures in the social sphere. In addition, 
all BPW Group employees can submit suggestions for potential measures 
to their line managers or directly to management at any time. These sug-
gestions will be reviewed, evaluated, and – if deemed appropriate and 
feasible – implemented. 

S1-4 41 Managing the tension between mitigating material adverse im-
pacts and economic pressures  

In these challenging times, the economic assessment of measures is be-
coming ever more important. Economically viable measures are there-
fore implemented as a priority. The remaining measures are then evalu-
ated individually. This takes into account the expected effectiveness, the 
extent of the material adverse impact and the financial resources re-
quired. A decision on implementation will be made on this basis.  

 

6.6. S1-6 Characteristics of the undertaking's employees 

S1-6 50a Total number of employees, classified by countries with significant employment 

 2025 
Female Male Diverse Total 

Germany 295 1,986 - 2,281 

Hungary 162 1,540 - 1,702 

China 44 644 - 688 
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S1-6 50b Total number of employees by type of employment contract and gender 

 2025 
Female Male Diverse Total 

Permanent employment contract  814 5,561 - 6,375 

Fixed-term employment contract 50 265 - 315 

Non-guaranteed hours 2 34 - 36 

Full-time employees 708 5,673 - 6,381 

Part-time employees 153 120 - 273 

 

S1-6 50b Total number of employees by type of employment contract and region 

 2025 
Europe Rest of World Total 

Permanent employment contract  5,141 1,234 6,375 

Fixed-term employment contract 273 42 315 

Non-guaranteed hours 35 1 36 

Full-time employees 5,134 1,247 6,381 

Part-time employees 245 28 273 

 

S1-6 50c Turnover rate  

 2025 
Europe Rest of World Total 

Resignations during the reporting period  573 90 663 

Turnover rate in percentage 10.58 7.05 9.91 

S1-6 50d Data collection method  

The data for "S1-6 Characteristics of the undertaking's employees" is col-
lected as the number of employees at the end of the reporting period.   

S1-6 50e Background Information   

In the reporting year, the turnover rate is influenced by demographic 
changes, as retirements account for a significant portion of the rate. 
This has a particularly significant impact in Europe, where the workforce 
is relatively older, resulting in a high number of retirements. However, if 
these age-related departures are excluded, the turnover rate is at an av-
erage and, overall, even below average level. These figures show that the 
staff turnover observed is primarily due to structural and demographic 
factors. 

S1-6 50f Cross-reference from S1-6 50a to the consolidated financial 
statements  

The Group annex to the consolidated financial statements indicates the 
total number of employees as both the actual number and the average 
for the reporting period. No information is provided regarding the break-
down by countries with significant employment.  

S1-6 AR 58 Reasons for the type of employment relationship  

BPW Group's human resources policy generally aims to offer permanent 
employment contracts, as these are intended to meet the company's 
basic staffing requirements during normal operations. Fixed-term em-
ployment contracts are also part of the company’s philosophy, enabling 
them to respond flexibly to fluctuations in order volumes and manage 
staffing levels over the medium term. Employment contracts with non-
guaranteed hours are not a core component of BPW Group's human re-
sources policy. However, this type of employment contract is suitable for 
certain types of work and life situations, such as retirement, and is 
therefore applied on a case-by-case basis depending on the circum-
stances. Furthermore, it is common practice in some countries to hire 
workers on an hourly basis. 
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6.7. S1-7 Characteristics of non-employees in the undertaking’s own workforce 

S1-7 55a Total number of non-employees working in the company 

2025 
Europe Rest of World Total 
47 69 116 

S1-7 55b Data collection method  

The data for "S1-7 Characteristics of non-employees in the undertaking’s 
own workforce" is collected as the number of employees as at the end of 
the reporting period.  

S1-7 55c Background Information  

The order situation during the reporting year did not require the exten-
sive use of external workers, which is why there were only a small num-
ber at the end of the reporting period. Consequently, the total number is 
significantly influenced by countries where the use of foreign workers is 
common, such as India and Australia. 

 

S1-7 56 Characteristics of the external workforce  

As a general rule, BPW Group seeks to keep the use of external workers 
to a minimum. External workers are primarily employed in production 
and assembly to help manage fluctuations in order volume. If there is a 
long-term staff requirement in an area where an external worker is cur-
rently employed, BPW Group strives to hire that worker on a fixed-term 
or permanent contract. 

S1-7 57 Basis for estimate  

The category of external workers includes all employees who are individ-
ually assigned to BPW Group by contract. Employees with a service con-
tract are not considered. 

6.8. S1-8 Collective bargaining coverage and social dialogue 

S1-8 60a, 63b Collective bargaining coverage and social dialogue in percentage 

 2025 
Europe Rest of World Total 

Collective bargaining coverage  63 82 67 

Social dialogue coverage 64 80 67 

 

S1-8 60b, 60c, 63b Collective bargaining coverage and social dialogue by region and country  

 Collective agreement coverage Social dialogue 

Coverage quota 
Employees – EEA  
(key countries) 

Employees – non-EEA  
(key countries) 

Workplace representation – EEA  
(key countries) 

60 – 79 % Germany, Hungary  Hungary 

80 – 100 %  China Germany  

 

S1-8 61 Employment conditions for employees not covered by a collec-
tive bargaining agreement  

The employment conditions for workers not covered by the collective 
bargaining agreement are governed by individual employment contracts. 
The lack of collective bargaining coverage is due to historical factors and 
is more prevalent in smaller companies. In addition, employment con-
tracts not covered by collective bargaining agreements are also 

deliberately used to provide greater flexibility in contract design and to 
offer incentives for employee recruitment. This is often the case for ex-
ecutives and highly skilled professionals. 

S1-8 63b Representation by a European Works Council  

There is no agreement with a European Works Council within BPW Group. 
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6.9. S1-9 Diversity metrics 

S1-9 66a Gender distribution at top management level  

 2025 
Europe Rest of World Total 

Female by headcount  29 17 46 

Male by headcount 166 59 225 

Diverse by headcount - - - 
    

Female as a percentage 15 22 17 

Male as a percentage 85 78 83 

Diverse as a percentage - - - 

 

S1-9 AR 71 Definition of top management  

Within hierarchical structures, BPW Group defines the top management 
level as comprising the first and second management levels, such as 

managing directors, members of the management board, and division 
managers.  

S1-9 66b Distribution of employees by age group  

 2025 
Europe Rest of World Total 

Under 30 by headcount  809 186 995 

Between 30 and 50 by headcount 2,498 868 3,366 

Over 50 by headcount 2,107 222 2,329 
    

Under 30 as a percentage 15 15 15 

Between 30 and 50 as a percentage 46 68 50 

Over 50 as a percentage 39 17 35 

 

6.10. S1-10 Adequate wages 

The basis for determining whether BPW Group employees receive ade-
quate wages is the minimum wage established by law or agreed upon in 
collective bargaining agreements. If the lowest wage paid in a company 
is higher than this minimum wage, it is concluded that wages are ade-
quate. 

In countries where a minimum wage is established by law or collective 
bargaining agreements, BPW Group ensures that appropriate wages are 
paid. 

There is currently no statutory or collectively agreed minimum wage in 
Norway, Sweden, Singapore, the United Arab Emirates, or, to some extent, 
Denmark. Consequently, no statement can be made regarding the pay-
ment of adequate wages for the current reporting year. For future re-
porting periods, the aim is to establish a reference value for each coun-
try using established methods. 

6.11. S1-11 Social protection 

  Type of workers without social protection  

Country  Event 2025 
India Unemployment All employees 

Generally, employees in India are not covered by state unemployment insurance, as only a small number of workers satisfy the requirements for such cover-
age.
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6.12. S1-12 Persons with disabilities 

S1-12 79 Percentage of employees with disabilities 

2025 
Europe Rest of World Total 
3 1 2 

S1-12 AR 76 Data collection method and background information  

Data on the sub-topic "Persons with disabilities" is collected in accord-
ance with the national legal definitions There is no unified standard for 
determining the degree of disability required for a person to be recog-
nized as having a disability in the workplace and to be classified as a 
person with a disability. 

Since BPW Group has locations in various countries, this metric is 
strongly influenced by the legal definitions in those countries. In some 
countries, the extent of disability is used as a basis for assessment, with 
a range of 40 % to 67 %. 

In countries without a defined level of disability, a person is regarded as 
having a disability in the context of work if they have a longstanding 
physical, mental, intellectual or sensory impairment that makes it diffi-
cult for them to participate in working life on an equal basis. 

Regardless of the specific definition, the disability must be officially cer-
tified by an institutional body, government agency or similar entity. If 
such certification is available, the person is classified as a person with 
a disability. 

6.13. S1-13 Training and skills development metrics 

S1-13 83a Percentage of employees participating in regular performance and career reviews 

 2025 
Europe Rest of World Total 

Female  54 45 52 

Male  49 74 54 

Diverse  - - - 

Total  51 70 55 

 

S1-13 83b Training hours per employee 

 2025 
Europe Rest of World Total 

Female  7.66 12.26 8.54 

Male  5.81 4.45 5.55 

Diverse  - - - 

Total  6.05 5.46 5.93 
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6.14. S1-14 Health and safety metrics 

S1-14 88a, 88b, 88c, 88e Safety at work   

 2025 
Europe Rest of World Total 

Management system coverage as percentage 93 98 94 

Number of work-related deaths  1 - 1 

Number of notifiable accidents at work 132 30 162 

Rate of notifiable accidents at work 15.94 10.28 14.47 

Days lost due to work-related accidents 2,794 1,056 3,850 

There was one work-related fatality in the 2025 reporting year. This was 
a traffic accident that qualifies as a commuting accident. This means 
the cause cannot be attributed to structural shortcomings in the work 
safety culture. 

Nevertheless, the group continues to take measures to improve road 
safety for its employees, such as through specialized driver safety train-
ing. 

S1-14 90 Additional disclosures in relation to the occupational health 
and safety management system  

In 2025, 51 % of management systems were audited internally. In addi-
tion, 30 % of the workforce at BPW Group was covered by a management 
system certified as ISO 45001.  

S1-14 88d Notifiable work-related illnesses  

BPW Group currently has no access to reliable information on notifiable 
work-related illnesses, as the results of the certification process are not 
available in the ESRS format. In general, however, it should be noted that, 
due to its manufacturing activities, the Group is particularly susceptible 
to hearing disorders as well as musculoskeletal conditions. Regardless 
of the availability of data, care is taken to design workplaces so as to 
prevent work-related illnesses. On the one hand, this includes ergonomic 
workstations, PPE and education and awareness initiatives. On the other 
hand, the issue of stress and mental strain continues to gain importance, 
making training and coaching on resilience another key component for 
preventing work-related illnesses. 

6.15. S1-15 Work-life balance metrics 

S1-15 93a Percentage of time off work for family reasons 

2025 
Europe Rest of World Total 
88 94 89 

If a person in BPW Group does not actively indicate that they are not eli-
gible, that person will be counted as eligible. Therefore, this metric does 

not necessarily reflect the actual number of people eligible to take time 
off work for family reasons.  

 

S1-15 93a Percentage of employees taking time off work for family reasons 

2025 
Europe Rest of World Total 
6 16 8 
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6.16. S1-16 Remuneration metrics 

S1-16 97a Global gender pay gap and gender pay gap by skill level, as a percentage 

 2025 
Total 

Global -4.37 
 

   

Unskilled workers  18.54 

Skilled workers -11.37 

Expert -18.44 

Lower management 8.63 

Higher management 25.30 

S1-16 AR 99 Background Information  

BPW Group operates in an industry where, historically, there have been 
more male than female employees. Demographic change and the need 
for skilled workers in the industrial sector, a field in which more men are 
employed, are factors contributing to the gender pay gap. Socio-cultural 
structures influence the wage gap regardless of the type of work. Part-
time positions are often held by women and tend to be viewed as less 
prestigious. However, the global gender pay gap shows that women earn 
a higher average hourly wage. This is because the proportion of women 
is comparatively high, particularly in the higher-paying categories of "ex-
perts" and "skilled workers," while fewer women are employed in the 
lower-paying unskilled sector. Despite the low overall proportion of 
women in the workforce, this uneven distribution results in a higher av-
erage hourly wage for women. 

Another significant but temporary effect is the result of a collective bar-
gaining review (ERA agreement) of many positions, particularly in the in-
dustrial sector. To ensure continued remuneration, BPW will make volun-
tary payments to cover the difference resulting from the review up until 
the employee's departure from the company. Since most of these posi-
tions were held by male employees at the time of the review, this factor 
is reflected in the gender pay gap and will continue to influence the gap 
in the future. Irrespective of this aspect, collective bargaining coverage 
has an impact on the gender pay gap. When covered by a collective bar-
gaining agreement, salary classification is based on the job. This ap-
proach helps reduce the gender pay gap, as the classification is inde-
pendent of the worker and their qualifications. Consequently, female 
workers who are not covered by collective bargaining agreements face 
an increased risk of a gender pay gap, as it cannot be ruled out that the 
person is being evaluated in addition to the job itself. This factor exac-
erbates the gender pay gap, particularly among lower and senior man-
agement. 

S1-16 97b Total compensation 

In 2025, the total compensation ratio was 107:1. 

S1-16 97c Data collection method 

To calculate the gender pay gap, BPW Group employees are assigned to 
the five qualification levels listed above based on their job functions. The 
gender diverse category is added to the female category, as prevailing 
socio-economic structures suggest that they are disadvantaged. 

For each qualification level, the total compensation for all male employ-
ees, as well as the total compensation for all female and diverse employ-
ees, is reported separately in the local currency of the respective com-
pany. In addition, the hours worked during the reporting period are also 
recorded separately by gender (male, female and diverse). The basis for 
calculating the hours worked is the number of hours specified in the con-
tract. The total compensation consists of base salary, cash benefits, 
benefits in kind, and direct compensation. Overtime is not included. All 
compensation is converted using the World Bank's purchasing power 
parity factor. This ensures that the wage gap is not influenced by differ-
ences in purchasing power and exchange rates.   

Once the conversion is complete, the compensation and hours worked 
for all companies are totaled across the qualification levels, and an 
hourly wage is calculated based on these totals for male employees as 
well as for female and diverse employees. By focusing on hourly wages, 
it is possible to isolate the effects of full-time versus part-time employ-
ment and of paid overtime. The global gender pay gap is calculated in 
the same way – but without taking qualification levels into account. 

The total annual compensation for the highest-paid individual in the 
company includes the fixed and variable compensation for serving as a 
managing director, as well as the advisory board compensation for serv-
ing on the supervisory boards of subsidiaries. Since BPW Group does not 
have a standardized HR system, the median of total annual compensation 
for employees is calculated based on the compensation structures of the 
largest companies, excluding the highest-paid individual, so that approx-
imately 80 % of employees are included in the calculation of the median.
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7. S2 Workers in the value chain 

ESRS 2 SBM-3/ S2 11 Description of types of workers in the value chain 
and associated negative impacts  

The type of workers varies depending on the stage of the value chain. In 
the lower supply chain, workers are mainly engaged in metal extraction 
or, more generally, in the extraction of raw materials. The direct supply 
chain is defined by metal processing and manufacturing activities. Addi-
tionally, workers are employed in logistics, particularly in the transpor-
tation of goods by road, ship and rail, both in the deeper supply chain 
and in the directly upstream and downstream segments. Workers in the 
logistics sector play a unique role in the value chain, as they are not only 
part of the value chain through transportation itself, but also come into 
direct contact with and use BPW Group's products in the context of road 
freight transport. This makes truck drivers in particular an important 
group of workers in the value chain. Improving working conditions and 
the professional image of truck drivers is therefore a top priority for BPW 
Group  

The risk of child and forced labour is especially high in the mining of 
metallic raw materials and natural rubber. Geographically, the risk is 
concentrated in the Global South and in emerging and developing coun-
tries. The risk of modern slavery is concentrated in Europe, although this 
form of forced labour does exist worldwide. 

The material negative impacts on workers occur systematically, partic-
ularly in the lower end of the value chain, and are not limited to isolated 
cases. The global nature of commodity trading means that the origin of 
many raw materials is often difficult to trace, which impedes transpar-
ency and increases risks for workers. To date, no systematic negative 
impacts have been identified in the direct supply chain, as BPW Group 
maintains regular communication with its direct suppliers. A fair pricing, 

payment and delivery policy is intended to further mitigate the risk of 
employment law violations. However, given the complexity of the direct 
supply chain, it cannot be ruled out that local workers may be exposed 
to negative impacts. 

The electrification of road and freight transport is leading to higher de-
mand for metallic raw materials. Since these value chains are often 
linked to systematic human rights violations, economic transformation 
has the potential to bring about new risks. Further negative impacts as-
sociated with the transformation are described in "E5 AR7e Material im-
pacts and risks of the transition to a circular economy". 

ESRS 2 SBM-3/ S2 12 Understanding the risks faced by certain workers 
in the value chain 

Based on the materiality analysis in accordance with "IRO-1 Description 
of the process to identify and assess material impacts, risks and oppor-
tunitie", it was ascertained that the risk to workers depends on the type 
of activity and the level and geographical location of the value chain. In 
the deeper value chain, the risk is particularly high for workers with low 
qualifications who engage in physically demanding (and dangerous) 
work. The lack of transparency regarding the origin of the value chain 
contributes to the inadequate (regulatory) organization of the working 
environment and occupational health and safety.  

In the more direct supply chain and transport, risks arise in particular 
due to contractual relationships. Risks are often created when orders are 
passed on to subcontractors. These contractual relationships are typi-
cally marked by low wages and violations of other employee rights, such 
as disregard for working hours.

 

Work conditions 

SBM-3 48a Posi-
tioning in the 
business model 

SBM-3 48a Posi-
tioning in the 
value chain 

SBM-3 48a Classifica-
tion of materiality 

SBM-3 48c Time 
horizon 

SBM-3 48c Impact 
on humans or the 
environment 

SBM-3 48c Business 
model or strategy 

SBM-3 48c Busi-
ness activity or 
business rela-
tionships 

In some countries in the upstream value chain, there are considerable risks in relation to working conditions, as fundamental employee rights are sys-
tematically disregarded. This particularly affects occupational safety, freedom of association, and the payment of fair wages. In general, working condi-
tions and occupational safety in the mining industry are considered critical – particularly due to physical strain, inadequate protection, and a lack of 
social security. 
BPW Group V Potential negative im-

pact 
Long-term Human Business model,  

strategy 
Business relati-
onship 
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Other employment rights 

SBM-3 48a Po-
sitioning in the 
business model 

SBM-3 48a Posi-
tioning in the 
value chain 

SBM-3 48a Classification 
of materiality 

SBM-3 48c Time 
horizon 

SBM-3 48c Im-
pact on humans 
or the environ-
ment 

SBM-3 48c Business 
model or strategy 

SBM-3 48c Busi-
ness activity or 
business rela-
tionships 

The mining industry poses significant risks in terms of modern slavery and child labour. Some 21 million people worldwide are affected by modern slavery 
– including mine workers. Forms of forced labour and child labour are particularly widespread in sand and rubber mining. Media reports on countries 
such as China and Turkey suggest an increased risk of human rights violations. Beyond that, recent research shows that complex supply chains and the 
use of subcontractors can also create and reinforce exploitative structures in Western industrialised nations. 
BPW Group V Potential negative impact Long-term Human Business model,  

strategy 
Business relati-
onship 

 

7.1. S2-1 Policies related to value chain workers 

MDR-P 65a, S2-1 18 Description of the key elements of the policy 

Management has adopted a declaration of principles on respect for hu-
man rights to address impacts, risks and opportunities. It sets out the 
company-wide approach and responsibilities, describes the risk man-
agement and complaint procedures, and communicates the expecta-
tions for BPW Group suppliers. 

In addition, BPW Group’s Code of Conduct stipulates that the company’s 
internal environmental and social standards should also be applied 
throughout the supply chain. In particular, this includes compliance with 
applicable legislation on the general minimum wage – including for sub-
contractors. It also includes compliance with legal requirements in the 
areas of employment law, occupational safety and environmental pro-
tection, as well as the ten principles of the UN Global Compact. They in-
clude the prohibition of forced and child labour, the protection of inter-
nationally accepted human rights, the prevention of discrimination in the 
workplace, and the acceptance of environmental responsibility. 

Additionally, BPW Group has a Supplier Code of Conduct that takes ac-
count of the legal requirements of the German Supply Chain Due Dili-
gence Act (LkSG) and communicates the associated expectations to sup-
pliers.  

MDR-P 65b Description of the scope of application of the policy 

This policy applies to BPW Group and, more specifically, to its direct sup-
pliers.  

MDR-P 65c The highest level of the company's organizational struc-
ture responsible for implementing the policy 

The management board of the companies is responsible for implement-
ing the policy.   

MDR-P 65e Consideration of the interests of key stakeholders 

The declaration of principles is based on the results of a risk analysis. 
For information on stakeholder involvement in risk analysis, please refer 
to section S2-2 Processes for engaging with value chain workers about 
impacts".  

S2-1 17, 19 Obligations according to internationally accepted principles  

The ILO core labor standards and the UN Charter of Human Rights form 
the cornerstones of the declaration of principles and the Code of Con-
duct.

7.2. S2-2 Processes for engaging with value chain workers about impacts 

S2-2 22a, 22b, 22c Incorporating the viewpoints of workers in the 
value chain  

BPW Group follows a due diligence process in the supply chain in line with 
the LkSG), which is used to assess the risk of human rights violations at 
direct suppliers and also at indirect suppliers, when specific indications 
are provided.  

If there are indications of human rights violations, BPW contacts the sup-
plier and endeavours to involve the workers. A human rights officer was 
appointed to oversee the processes and was vested with the necessary 
powers and responsibilities through a supplementary agreement. BPW's 
management is responsible for ensuring professional competence and 
for compliance with obligations. 

At present, there is no direct communication with workers in the supply 
chain or their legal representatives. This information is currently incor-
porated into the risk analysis using publicly accessible sources such as 
reports, studies and risk indices.  

The aim of the due diligence process is to identify potential and actual 
negative impacts on workers in the supply chain. The process comprises 
the following steps: 

Risk analysis 

BPW Group conducts risk analyses annually and on an ad hoc basis, fo-
cusing on direct suppliers. Indirect suppliers are taken into account 
when there is specific evidence of compliance violations. The process is 
divided into an abstract and a specific analysis: 

In abstract risk analysis, suppliers are evaluated based on public and in-
ternal information and are assigned a risk score ranging from 0 (no risk) 
to 5 (very high risk). High-risk suppliers are then subjected to a specific 
risk analysis that takes account of supplier-specific data, such as self-
disclosed information or audit results. The assessment is made based on 
the duration, severity, likelihood of occurrence and extent of the breach. 
This yields a risk score that forms the basis for preventive or remedial 
measures. 
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Preventive and remedial measures  

Preventive measures are actions designed to prevent breaches of duty 
and protect employees' rights from being restricted. One possible pre-
ventive measure is supplier training. 

Remedial measures takes effect as soon as a breach of duty occurs, or 
the likelihood of occurrence is very high. Remedial measures are tailored 
to the specific situation and supplier. When developing measures, it is 
particularly important to involve the supplier and affected parties. The 

measures are tracked in a remedial action plan with deadlines and clear 
responsibilities. BPW Group has not taken any remedial measures to date 
as part of this due diligence process.  

Effectiveness review 

The due diligence process, along with the remedial and preventive 
measures implemented, undergoes an annual and event-driven effec-
tiveness review. The measures are reviewed using predefined metrics 
that are based on the measures taken. 

7.3. S2-3 Processes to remediate negative impacts and channels for value chain workers to raise concerns

S2-3 27a General approach to the implementation of remedial 
measures  

For information on the approach to implementing remedial measures, 
please refer to section "S2-2 Processes for engaging with value chain 
workers about impacts".  

S2-3 27b, 27c, 27d, AR27, 28 Complaint channels  

Employees throughout the value chain may use the reporting channels 
listed in "G1-1 10a Mechanisms for identifying, reporting and investigating 
concerns about unlawful behaviour" – specifically, the Trusty reporting 
channel, the email address verhaltenskodex@bpw.de, and the phone 
number +49 2262 78 1237 – as channels for filing complaints.  

If a report is received through the channels mentioned, the investigation 
will be conducted in accordance with the procedural standards de-
scribed in "G1-1 10a Mechanisms for identifying, reporting and 

investigating concerns about unlawful behaviour", "G1-10c Protection of 
whistleblowers", and "G1-10e Objective and independent investigation of 
incidents, including corruption and bribery". Since transparency and 
communication with complainants are important, BPW updates them on 
the progress of the investigation and maintains an open dialogue with 
them. BPW also has concepts in place to protect complainants from re-
taliation. These can be found in the Rules of Procedure.  

To ensure that the channels are available to the workforce, BPW provides 
details and associated documents on the website in various languages. 
BPW also recommends that its suppliers communicate the complaint 
channels to their employees by means of a Supplier Code of Conduct. 
Despite these efforts, there is room for improvement in BPW's complaints 
procedure as regards access to and awareness of the complaints chan-
nels for stakeholders. The lack of transparency regarding the geograph-
ical location of the deeper supply chain makes it difficult to organise and 
communicate the complaint channels.

7.4. S2-4 Taking action on material impacts on value chain workers, and approaches to managing material risks and pursuing 
material opportunities related to value chain workers, and effectiveness of those action

S2-4 36 Reporting of serious incidents in the upstream and down-
stream value chain  

BPW Group received no reports of serious problems or incidents in the 
upstream or downstream value chain during the reporting period. 

Consequently, no further action was taken regarding the issues identi-
fied during the due diligence process. 

 

  

mailto:verhaltenskodex@bpw.de
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8. G1 Governance  

Corporate culture 

SBM-3 48a Posi-
tioning in the busi-
ness model 

SBM-3 48a Posi-
tioning in the value 
chain 

SBM-3 48a Classi-
fication of materi-
ality 

SBM-3 48c Time 
horizon 

SBM-3 48c Impact 
on humans or the 
environment 

SBM-3 48c Busi-
ness model or 
strategy 

SBM-3 48c Busi-
ness activity or 
business relation-
ships 

As an owner-run family business, BPW attaches great importance to a corporate culture defined by integrity, honesty, diligence, decency, respect, law-
fulness, loyalty, responsibility, long-term thinking and reliability. Flat hierarchies, regular communication of innovations, and measures to ensure work-
place safety and compliance promote employee retention and foster a positive work environment. 
BPW Group U Potential positive 

impact 
Medium-term Humans, environ-

ment 
Business model, 
strategy 

Business activity, 
business relati-
onship 

 

Supplier relations management 

SBM-3 48a Posi-
tioning in the busi-
ness model 

SBM-3 48a Posi-
tioning in the value 
chain 

SBM-3 48a Classi-
fication of materi-
ality 

SBM-3 48c Time 
horizon 

SBM-3 48c Impact 
on humans or the 
environment 

SBM-3 48c Busi-
ness model or 
strategy 

SBM-3 48c Busi-
ness activity or 
business relation-
ships 

BPW Group follows clear procurement guidelines that are focused on compliance, transparency, and the prevention of corruption. An established cross-
checking procedure ensures compliance with applicable legislation and standards. Suppliers are subject to regular reviews as part of the selection 
process and ongoing management. BPW also values partnership-based collaboration and the agreement of early payment terms. 
BPW Group V, U Potential positive 

impact 
Medium-term Human Strategy Business activity, 

business relati-
onship 

 

Corruption and bribery – prevention and detection 

SBM-3 48a Posi-
tioning in the busi-
ness model 

SBM-3 48a Posi-
tioning in the value 
chain 

SBM-3 48a Classi-
fication of materi-
ality 

SBM-3 48c Time 
horizon 

SBM-3 48c Impact 
on humans or the 
environment 

SBM-3 48c Busi-
ness model or 
strategy 

SBM-3 48c Busi-
ness activity or 
business relation-
ships 

The Group regularly conducts training sessions on corruption and bribery to raise employee awareness and further strengthen its culture of compliance. 
The implementation of anti-corruption control mechanisms, the establishment of comprehensive compliance schemes and the introduction of a Group-
wide code of conduct promote ethical behaviour and minimise the risk of corruption incidents. This strengthens stakeholder confidence and contributes 
to the company's long-term stability. 
BPW Group U Actual positive im-

pact 
Medium-term Human Strategy Business activity, 

business relati-
onship 

 

SBM-3 48a Positioning in the busi-
ness model 

SBM-3 48a Positioning in the value 
chain 

SBM-3 48a Classification of mate-
riality 

SBM-3 48c Time horizon 

Focused training can reduce long-term costs by preventing incidents of corruption and the associated sanctions. At the same time, they reinforce the 
BPW brand and help secure its market position. 
BPW Group U Opportunity Medium-term 

A lack of or inadequate training on corruption and bribery in the Group can result in intentional or unintentional violations. This can result in financial 
penalties and legal action. 
BPW Group U Risk Medium-term 
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8.1. Disclosure requirement related to ESRS 2 GOV-1 – The role of the administrative, management and supervisory bodies  

G1 5a The role of the administrative, management and supervisory 
bodies with regard to corporate management 

Due to the legal structure of BPW Bergische Achsen Kommanditgesell-
schaft, company management is the responsibility of the personally lia-
ble managing partners, who are members of the management board.  

G1 5b Expertise of the administrative, management and supervisory 
bodies  

For information on the expertise of the administrative, management, and 
supervisory bodies, please see "GOV-1 23 Availability of appropriate skills 
and expertise to oversee sustainability matters in administrative, man-
agement and supervisory bodies"

8.2. G1-1 Business conduct policies and corporate culture 

G1-1 9, AR-1 Development, promotion and evaluation of corporate cul-
ture  

As a partner to vehicle operators and manufacturers, BPW views 
transport and logistics as an integrated system – and goes beyond that. 
The aim is to make transport and logistics processes more efficient, 
safer and more predictable for customers in the long term. BPW Group's 
relationships with customers, employees, partners, social actors and 
stakeholders are characterized by consistency, reliability and trust. 
These values have shaped the corporate culture for over 125 years, 
providing security and guidance even during times of change. 

BPW's Code of Conduct establishes a framework for meeting the ever-
increasing legal and internal requirements. BPW has consolidated the 
key fundamental rules and principles for everyone – management, exec-
utives and all employees of BPW Group, regardless of gender or role 
within the Group.  

The Code of Conduct is based on the corporate values and contains man-
datory guidelines for all employees regarding their business conduct. It 
also covers the obligation to adhere to competition and antitrust laws, 
protect confidential information and intellectual property, as well as reg-
ulations on health, safety, environmental protection and data privacy. 

BPW places a strong emphasis on business ethics and corporate respon-
sibility. This ensures that all corporate objectives are met honorably, tak-
ing legal, moral and ethical guidelines into consideration. Two of the 
group's core values are a sense of responsibility and long-term thinking. 
This is reflected in various documents and reports that set out the com-
pany's principles and values.  

The following guidelines on proper conduct have been issued: 

• Declaration of principle on respect for human rights  
• Corporate guidelines 
• Management guidelines 
• Code of Conduct 
• Supplier Code of Conduct 

The management board and executives promote the corporate culture 
by leading by example in accordance with BPW Group's values, encour-
aging employees to support it.  

G1-1 10a Mechanisms for identifying, reporting and investigating con-
cerns about unlawful behaviour  

Employees and external parties may report any unlawful conduct or be-
haviour that violates BPW Group's Code of Conduct at any time through 
the whistleblower system Trusty. The reporting channel and procedural 

standards are freely accessible in multiple languages on the BPW web-
site. In addition to this anonymous channel, reports can also be submit-
ted by email to verhaltenskodex@bpw.de, by phone on +49 2262 78 1237, 
directly to the relevant manager, or to the Compliance Department.  

Regardless of the channel through which the report is submitted, all re-
ports are initially received by the Compliance Department. To ensure that 
reports are handled effectively and fairly, the Compliance Department 
operates autonomously and independently when receiving and investi-
gating reports. Depending on the nature of the report, the team may be 
expanded to include staff from the Human Resources and Purchasing 
departments. After investigating and evaluating the report, the Compli-
ance Department will determine the appropriate course of action on a 
case-by-case basis. The management board is notified of the issue and 
the next steps.   

G1-1 10b Policies consistent with the United Nations Convention 
against Corruption  

According to BPW Group's risk management, the overall risk of corruption 
and bribery is considered low. For this reason, BPW Group does not have 
a policy consistent with the United Nations Convention against Corrup-
tion and does not plan to implement one in the future. 

G1-1 10c Protection of whistleblowers 

BPW is subject to Directive (EU) 2019/1937 and has established internal 
and external reporting channels for whistleblowers, as described in "G1-
1 10a Mechanisms for identifying, reporting and investigating concerns 
about unlawful behaviour". Employees can access information about re-
porting channels and procedural standards on the intranet or the BPW 
website. In conjunction with the Compliance Department, the HR staff 
and the Social Welfare Officer have been designated to handle reports. 
These staff members have not received any specific training on how to 
handle reports, but they have many years of experience dealing with 
complex situations.  

The protection of whistleblowers is safeguarded by the option to file an 
anonymous report. In addition, the procedural standards provide infor-
mation about the process and possible measures to protect whistleblow-
ers. Since each case is unique, protective measures are determined on 
a case-by-case basis.    

G1-1 10e Objective and independent investigation of incidents, includ-
ing corruption and bribery  

Reports of unlawful conduct, such as corruption and bribery, or conduct 
that violates BPW Group's Code of Conduct, will be handled objectively, 

https://bpw.trusty.report/
mailto:verhaltenskodex@bpw.de
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promptly, and independently in accordance with a defined procedure, as 
described in "G1-1 10a Mechanisms for identifying, reporting and investi-
gating concerns about unlawful behaviour" and "G1-10c Protection of 
whistleblowers." If any reports pertain to the management board, the 
Compliance Department will refer the matter to the shareholder commit-
tee to ensure objectivity and independence.   

G1-1 10g Policies for corporate management training  

Executives receive regular in-person and online training from the Human 
Resources department on management guidelines and general leader-
ship skills. In addition, BPW Group holds an annual international 

management conference, which provides an opportunity for in-depth 
discussions between executives from the parent company and the man-
agement board of the subsidiary, focusing on topics such as corporate 
management, values, and guidelines etc.  

In addition, employees in positions at risk of corruption and bribery re-
ceive annual training on the prevention of corruption and bribery, as BPW 
Group maintains a zero-tolerance policy toward bribery and corruption.   

G1-10h High-risk situations areas in relation to corruption and bribery  

The areas most at risk of corruption and bribery are purchasing, sales, 
and the management board.

8.3. G1-2 Management of relationships with suppliers 

G1-2 14 Policy for preventing late payment  

The values of the honest trader also form the foundation of supplier re-
lationship management. This is why prompt payment is a core principle 
of BPW Group and its supplier management. Payment terms are agreed 
individually with each supplier in order to tailor them to the supplier’s 
specific needs and the nature of the business relationship. Particular at-
tention is paid to small and medium-sized companies. Reliable financial 
accounting processes also help ensure prompt payments.     

G1-2 15 Approach to supplier relations and supplier selection based on 
social and environmental criteria  

Information on BPW Group's approach to supplier relation and the con-
sideration of environmental and social criteria in supplier selection can 
be found in the sections "SBM-1 42a, 42c Inputs and approach to collect-
ing these inputs" and the chapter "S2 Workers in the value chain." 

 

8.4. G1-3 Prevention and detection of corruption and bribery

G1-3 18 Procedures for preventing, detecting, and addressing allega-
tions or incidents related to corruption or bribery  

The procedure for handling allegations and incidents related to corrup-
tion and bribery is consistent with the procedure for handling reports 
described in "G1-1 10a Mechanisms for identifying, reporting and investi-
gating concerns about unlawful behaviour", "G1-10c Protection of whis-
tleblowers" and "G1-1 10e Objective and independent investigation of in-
cidents, including corruption and bribery".  

G1-3 20 Communication policy  

The approach to preventing and investigating incidents and allegations 
of corruption is communicated through notices, information on the web-
site, collaboration with employee representatives, and through personal 

interaction. In particular, the leadership and management’s demonstra-
tion of a zero-tolerance policy toward corruption and bribery is the key 
method of communicating this approach to employees and other stake-
holders.  

G1-3 21 Training on the prevention of bribery and corruption  

An e-learning course on the Code of Conduct is offered to all BPW Group 
employees. In addition to corporate values, the training also provides 
basic information on legal requirements and on corruption and bribery.   

In addition, a special anti-trust training course is offered once a year in 
e-learning format for high-risk positions, with a focus on the prevention 
of corruption and bribery. 

 

 2025 
Europe Rest of World Total 

Training coverage in percentage 

Administrative, management and supervisory bodies 68 50 64 

High-risk functions   76 59 74 

Training duration in hours 
Classroom Instruction 474.50 34.00 508.50 

Computer-based training 68.50 40.00 108.50 
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8.5. G1-6 Payment practices  

G1-6 33a Average payment terms and on-time payment rate  

In 2025, 90 % of invoices were paid on time. The average payment period 
was 31.1 days. The main reasons for late payment are either discrepan-
cies in the invoice that could not be resolved before the payment dead-
line, or outstanding claims for defects where payment was made after 
the issue was resolved successfully. 

G1-6 33b Standard payment term  

Since payment terms are negotiated individually with each supplier, BPW 
Group does not have standard payment terms, but instead a wide range 
of different payment terms. However, in 2025, 77 % of all invoices were 
paid within 30 days. 

G1-6 33c Court proceedings for late payment  

In 2025, proceedings were initiated for late payment. The case is cur-
rently in the mediation phase, ahead of the court hearing. BPW Group has 
suspended payments to the supplier because the supplier has failed to 
fulfil its contractual obligations. However, the amount in dispute does not 
pose a financial risk to BPW Group. 

G1-6 33d Background information on data collection 

Due to the wide variety of payment terms and the lack of documentation 
regarding the processing time for an invoice from receipt to payment, 
the required disclosures for "G1-6 33a Average payment terms and on-
time payment rate" and "G1-6 33b Standard payment terms" cannot be 
provided. Instead, the report includes the percentage of payments made 
on time, the average payment term across the entire BPW Group, and the 
percentage of invoices paid within 30 days.  

  



BPW Group Sustainability Statement 2025 

  Page 61 of 68 

9. List of abbreviations  

Abbreviation Definition 
APAC Asia Pacific 
BPW BPW Bergische Achsen Kommanditgesellschaft 
CSR Corporate Social Responsibility 
DEFRA Departments for Environment Food and Rural Affairs 
EFRAG European Financial Reporting Advisory Group 
EMEA Europe, Middle East and Africa 
ESRS European Sustainability Reporting Standards 
FAQ Frequently asked questions 

LkSG Supply Chain Due Diligence Act 

MWh Megawatt Hours 
N Downstream value chain 
PPE Personal Protective Equipment 
GHG emissions Greenhouse Gas Emissions 
GHG inventory Greenhouse Gas Inventory 
U Own business operations 
V Upstream value chain 
VECTO Vehicle Energy Consumption Calculation Tool 
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10. Annex A – List of key disclosure requirements  

ESRS reference Disclosure 
requirement  

Paragraph in the sustainability statement Page number 

ESRS 2 BP-1 General basis for preparation of sustainability statements 5 

 BP-2 Disclosures in relation to specific circumstances 5 

 GOV-1 The role of the administrative, management and supervisory 
bodies 

7 

 GOV-2 Information provided to and sustainability matters addressed 
by the undertaking’s administrative, management and super-
visory bodies 

8 

 GOV-3 Integration of sustainability-related performance in incentive 
schemes 

8 

 GOV-4 Statement on due diligence 9 

 GOV-5 Risk management and internal controls over sustainability re-
porting 

9 

 SBM-1 Strategy, business model and value chain 10 

 SBM-2 Interests and views of stakeholders 13 

 SBM-3 Material impacts, risks and opportunities and their interaction 
with strategy and business model 

14 

 IRO-1 Description of the process to identify and assess material im-
pacts, risks and opportunities 

15 

 IRO-2 Disclosure requirements in ESRS covered by the undertaking’s 
sustainability statement 

18 

ESRS E1 E1-1 Transition plan for climate change mitigation 21 

 E1-2 Policies related to climate change mitigation and adaptation 22 

 E1-3 Actions and resources in relation to climate change policies 22 

 E1-4 Targets related to climate change mitigation and adaptation 23 

 E1-5 Energy consumption and mix 23 

 E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions 25 

 E1-7 GHG removals and GHG mitigation projects financed through 
carbon credits 

27 

 E1-8 Internal carbon pricing 27 

ESRS E2 E2-1 Policies related to pollution 29 

 E2-4 Pollution of air, water and soil 30 

ESRS E5 E5-1 Policies related to resource use and circular economy 33 

 E5-4 Resource inflows 35 

 E5-5 Resource outflows 36 

ESRS S1 S1-1 Policies related to own workforce 43 

 S1-2 Processes for engaging with own workforce and workers’ rep-
resentatives about impacts 

45 

 S1-3 Processes to remediate negative impacts and channels for 
own workforce to raise concerns 

45 
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ESRS reference Disclosure 
requirement  

Paragraph in the sustainability statement Page number 

 S1-4 Taking action on material impacts on own workforce, and ap-
proaches to managing material risks and pursuing material 
opportunities related to own workforce, and effectiveness of 
those actions 

45 

 S1-6 Characteristics of the undertaking’s employees 25 

 S1-7 Characteristics of non-employees in the undertaking’s own 
workforce 

47 

 S1-8 Collective bargaining coverage and social dialogue 47 

 S1-9 Diversity metrics 48 

 S1-10 Adequate wages 48 

 S1-11 Social protection 48 

 S1-12 Persons with disabilities 49 

 S1-13 Training and skills development metrics 49 

 S1-14 Health and safety metrics 50 

 S1-15 Work-life balance metrics 50 

 S1-16 Remuneration metrics (pay gap and total remuneration) 51 

ESRS S2 S2-1 Policies related to value chain workers 54 

 S2-2 Processes for engaging with value chain workers about im-
pacts 

54 

 S2-3 Processes to remediate negative impacts and channels for 
value chain workers to raise concerns 

55 

 S2-4 Taking action on material impacts on value chain workers, and 
approaches to managing material risks and pursuing material 
opportunities related to value chain workers, and effective-
ness of those action 

55 

ESRS G1 G1-1 Business conduct policies and corporate culture 58 

 G1-2 Management of relationships with suppliers 59 

 G1-3 Prevention and detection of corruption and bribery 59 

 G1-6 Payment practices 60 
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11. Annex B - List of data points in general and topic-specific standards resulting from other EU legislation  

Disclosure 
requirement  
 

SFDR 
reference 

Pillar-3-reference Benchmark regulatory 
reference 

EU Climate 
Law 
Reference 

Page number  

ESRS 2 GOV-1 
Paragraph 21 
Letter d 

Indicator no. 13  
in 
Annex 1  
Table 1 

 Delegated 
European Commission 
Regulation (EU)  
2020/1816 (5), Annex II 

 7 

ESRS 2 GOV-1 
Paragraph 21(e) 

  Commission Delegated 
Regulation (EU) 2020/1816, 
Annex II 

 7 

ESRS 2 GOV-4 
Paragraph 30 

Indicator no. 10 in 
Annex 1 Table 3 

   9 

ESRS 2 SBM-1 
Paragraph 40(d)(i) 

Indicator no. 4 Table 
1 in Annex 1 

Article 449a of Regulation (EU) No. 
575/2013; Commission 
Implementing Regulation (EU) 
2022/2453 (6), Table 1: Qualitative 
disclosures on environmental risks, 
and Table 2: Qualitative disclosures 
on social risks 

Commission Delegated 
Regulation (EU) 2020/1816, 
Annex II 

 Not 
material 

ESRS 2 SBM-1 
Paragraph 
40(d)(ii) 

Indicator no. 9 in 
Annex 1 Table 2 

 Commission Delegated 
Regulation (EU) 2020/1816, 
Annex II 

 Not 
material 

ESRS 2 SBM-1 
Paragraph 
40(d)(iii) 

Indicator no. 14 in 
Annex 1 Table 1 

 Delegated Regulation (EU) 
2020/1818 (7), Article 12(1) 
Delegated Regulation (EU) 
2020/1816, Annex II 

 Not 
material 

ESRS 2 SBM-1 
Paragraph 
40(d)(iv) 

  Delegated Regulation (EU) 
2020/1818, Article 12(1) 
Delegated Regulation (EU) 
2020/1816, Annex II 

 Not 
material 

ESRS E1-1 
Paragraph 14 

   European 
Commission 
Regulation (EU) 
2021/1119, 
Article 2(1) 

21 

ESRS E1-1 
Paragraph 16 
Letter g 

 Article 449a Regulation (EU) No. 
575/2013; Commission 
Implementing Regulation (EU) 
2022/2453, Template 1: Investment 
book – transition risk in connection 
with climate change: Credit quality 
of exposures by sector, emissions 
and residual maturity 

Delegated Regulation (EU) 
2020/1818, Article 12(1) (d-g) 
and Article 12(2) 

 21 

ESRS E1-4 
Paragraph 34 

Indicator no. 4 in 
Annex 1 Table 2 

Article 449a Regulation (EU) No. 
575/2013; Commission 
Implementing Regulation (EU) 
2022/2453, Template 3: Investment 
book – transition risk in connection 
with climate change: Alignment 
metrics 

Delegated Regulation (EU) 
2020/1818, Article 6 

 23 

ESRS E1-5 
Paragraph 38 

Indicator no. 5 in 
Annex 1 Table 1 and 
Indicator no. 5 in 
Annex 1 Table 2 

   23 

ESRS E1-5 
Paragraph 37 

Indicator no. 5 in 
Annex 1 Table 1 

   23 
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Disclosure 
requirement  
 

SFDR 
reference 

Pillar-3-reference Benchmark regulatory 
reference 

EU Climate 
Law 
Reference 

Page number  

ESRS E1-5 
paragraphs 40 to 
43 

Indicator no. 6 in 
Annex 1 Table 1 

   Not specified 

ESRS E1-6 
Paragraph 44 

Indicators no. 1 and 2 
in Annex 1 Table 1 

Article 449a of Regulation (EU) No. 
575/2013; Commission 
Implementing Regulation (EU) 
2022/2453, Template 1: Investment 
book – transition risk in connection 
with climate change: Credit quality 
of exposures by sector, emissions 
and residual maturity 

Delegated Regulation (EU) 
2020/1818, Article 5(1), 
Article 6 and Article 8(1) 

 25 

ESRS E1-6 
paragraphs 53 to 
55 

Indicator no. 3 Table 
1 in Annex 1 

Article 449a of Regulation (EU) No. 
575/2013; Commission 
Implementing Regulation (EU) 
2022/2453 (6), Template 3: 
Investment book – transition risk in 
connection with climate change: 
Reconciliation figures 

Delegated Regulation (EU) 
2020/1818, Article 8(1) 

 Not specified 

ESRS E1-7 
Paragraph 56 

   European 
Commission 
Regulation (EU) 
2021/1119, 
Article 2(1) 

27 

ESRS E1-9 
paragraph 66 

  Delegated Regulation (EU) 
2020/1818 Annex II; 
Delegated Regulation (EU) 
2020/1816, Annex II 

 Phased intro-
duction 

ESRS E1-9 
paragraph 66(a), 
ESRS E1-9 
paragraph 66(c) 

 Article 449a of Regulation (EU) No. 
575/2013; Commission 
Implementing Regulation (EU) 
2022/2453, paragraphs 46 and 47; 
Template 5: Investment book – 
physical risk in connection with 
climate change: Risk positions 
involving physical risk 

  Phased intro-
duction 

ESRS E1-9 
paragraph 67(c) 

 Article 449a Regulation (EU) No. 
575/2013; Commission 
Implementing Regulation (EU) 
2022/2453, Paragraph 34 Template 
2: Investment book – transition risk 
in connection with climate change: 
Loans collateralised by immovable 
property – Energy efficiency of the 
collateral 

  Phased intro-
duction 

ESRS E1-9 
Paragraph 69 

  Commission Delegated 
Regulation (EU) 2020/1818, 
Annex II 

 Phased intro-
duction 

ESRS E2-4 
Paragraph 28 

Indicator No. 8 in 
Annex 1 Table 1 
Indicator No. 2 in 
Annex 1 Table 2 
Indicator No. 1 in 
Annex 1 Table 2 
Indicator No. 3 in 
Annex 1 Table 2 

   30 

ESRS E3-1 
Paragraph 9 

Indicator no. 7 in 
Annex 1 Table 2 

   Not 
material 
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Disclosure 
requirement  
 

SFDR 
reference 

Pillar-3-reference Benchmark regulatory 
reference 

EU Climate 
Law 
Reference 

Page number  

ESRS E3-1 
Paragraph 13 

Indicator no. 8 in 
Annex 1 Table 2 

   Not 
material 

ESRS E3-1 
Paragraph 14 

Indicator no. 12 in 
Annex 1 Table 2 

   Not 
material 

ESRS E3-4 
paragraph 28(c) 

Indicator no. 6.2 in 
Annex 1 Table 2 

   Not 
material 

ESRS E3-4 
Paragraph 29 

Indicator no. 6.1 in 
Annex 1 Table 2 

   Not 
material 

ESRS 2 – SBM-3 – 
E4 Paragraph 
16(a)(i) 

Indicator no. 7 in 
Annex 1 Table 1 

   Not 
material 

ESRS 2 – SBM-3 – 
E4 Paragraph 16(b) 

Indicator no. 10 in 
Annex 1 Table 2 

   Not 
material 

ESRS 2 – SBM-3 – 
E4 Paragraph 16(c) 

Indicator no. 14 in 
Annex 1 Table 2 

   Not 
material 

ESRS E4-2 
paragraph 24(b) 

Indicator no. 11 in 
Annex 1 Table 2 

   Not 
material 

ESRS E4-2 
paragraph 24(c) 

Indicator no. 12 in 
Annex 1 Table 2 

   Not 
material 

ESRS E4-2 
paragraph 24(d) 

Indicator no. 15 in 
Annex 1 Table 2 

   Not 
material 

ESRS E5-5 
paragraph 37(d) 

Indicator no. 13 in 
Annex 1 Table 2 

   40 

ESRS E5-5 
Paragraph 39 

Indicator no. 9 in 
Annex 1 Table 1 

   40 

ESRS 2 SBM3 – S1 
Paragraph 14(f) 

Indicator no. 13 in 
Annex I Table 3 

   43 

ESRS 2 SBM3 – S1 
Paragraph 14(g) 

Indicator no. 12 in 
Annex I Table 3 

   43 

ESRS S1-1 
Paragraph 20 

Indicator No. 9 in 
Annex I Table 3 and 
Indicator No. 11 in 
Annex I Table 1 

   44 

ESRS S1-1 
Paragraph 21 

  Commission Delegated 
Regulation (EU) 2020/1816, 
Annex II 

 44 

ESRS S1-1 
Paragraph 22 

Indicator no. 11 in 
Annex I Table 3 

   44 

ESRS S1-1 
Paragraph 23 

Indicator no. 1 in 
Annex I Table 3 

   44 

ESRS S1-3 
Paragraph 32(c) 

Indicator no. 5 in 
Annex I Table 3 

   45 

ESRS S1-14 
Paragraph 88(b) 
and (c) 

Indicator no. 2 in 
Annex I Table 3 

 Commission Delegated 
Regulation (EU) 2020/1816, 
Annex II 

 50 

ESRS S1-14 
Paragraph 88(e) 

Indicator no. 3 in 
Annex I Table 3 

   50 

ESRS S1-16 
Paragraph 97(a) 

Indicator no. 12 in 
Annex I Table 1 

 Commission Delegated 
Regulation (EU) 2020/1816, 
Annex II 

 51 

ESRS S1-16 
Paragraph 97(b) 

Indicator no. 8 in 
Annex I Table 3 

   51 

ESRS S1-17 
Paragraph 103(a) 

Indicator no. 7 in 
Annex I Table 3 

 Delegated Regulation (EU) 
2020/1816, Annex II 
Delegated Regulation (EU) 
2020/1818 Article 12(1) 

 Not 
material 
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Disclosure 
requirement  
 

SFDR 
reference 

Pillar-3-reference Benchmark regulatory 
reference 

EU Climate 
Law 
Reference 

Page number  

ESRS 2 SBM3 – S2 
Paragraph 11(b) 

Indicators no. 12 and 
13 in Annex I Table 3 

   53 

ESRS S2-1 
Paragraph 17 

Indicator no. 9 in 
Annex 1 Table 3 and 
Indicator no. 11 in 
Annex 1 Table 1 

   54 

ESRS S2-1 
Paragraph 18 

Indicators no. 11 and 
4 in Annex 1 Table 3 

   54 

ESRS S2-1 
Paragraph 19 

Indicator no. 10 in 
Annex 1 Table 1 

 Delegated Regulation (EU) 
2020/1816, Annex II 
Delegated Regulation (EU) 
2020/1818 Article 12(1) 

 54 

ESRS S2-1 
Paragraph 19 

  Commission Delegated 
Regulation (EU) 2020/1816, 
Annex II 

 54 

ESRS S2-4 
Paragraph 36 

Indicator no. 14 in 
Annex 1 Table 3 

   55 

ESRS S3-1 
Paragraph 16 

Indicator no. 9 in 
Annex 1 Table 3 and 
Indicator no. 11 in 
Annex 1 Table 1 

   Not 
material 

ESRS S3-1 
Paragraph 17 

Indicator no. 10 in 
Annex 1 Table 1 

 Delegated Regulation (EU) 
2020/1816, Annex II 
Delegated Regulation (EU) 
2020/1818 Article 12(1) 

 Not 
material 

ESRS S3-4 
Paragraph 36 

Indicator no. 14 in 
Annex 1 Table 3 

   Not 
material 

ESRS S4-1 
Paragraph 16 

Indicator no. 9 in 
Annex 1 Table 3 and 
Indicator no. 11 in 
Annex 1 Table 1 

   Not 
material 

ESRS S4-1 
Paragraph 1 

Indicator no. 10 in 
Annex 1 Table 1 

 Delegated Regulation (EU) 
2020/1816, Annex II 
Delegated Regulation (EU) 
2020/1818 Article 12(1) 

 Not 
material 

ESRS S4-4 
Paragraph 35 

Indicator no. 14 in 
Annex 1 Table 3 

   Not 
material 

ESRS G1-1 
Paragraph 10(b) 

Indicator no. 15 in 
Annex 1 Table 3 

   58 

ESRS G1-1 
Paragraph 10 
letter d 

Indicator no. 6 in 
Annex 1 Table 3 

   Not 
material 

ESRS G1-4 
Paragraph 24 
letter a 

Indicator no. 17 in 
Annex 1 Table 3 

 Commission Delegated 
Regulation (EU) 2020/1816, 
Annex II 

 Not 
material 

ESRS G1-4 
Paragraph 24 
letter b 

Indicator no. 16 in 
Annex 1 Table 3 

   Not 
material 
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Published by:  

BPW BERGISCHE ACHSEN KOMMANDITGESELLSCHAFT 

Ohlerhammer 

51674 Wiehl 

Germany 
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